
 

 
 

 

 

 

Appendix 2 
 

London Assembly (Mayor’s Question Time) – 14 September 2016 

 

Transcript of Agenda Item 4 – Questions to the Mayor  

 
 

Tony Arbour AM (Chairman):  We now go on to the questions that are set out on the priority order paper. 

 

2016/3009 - Cycle superhighways success 

Caroline Russell AM 

 

Given the success of the recently completed cycle superhighway projects, will you increase the cycling budget in 

Transport for London’s next business plan? 

 

Sadiq Khan (Mayor of London):  Can I thank you, Assembly Member Russell, for your important question. 

 

I am pleased by the success of the new Cycle Superhighway and Quietway routes.  They are helping to 

transform our city not just for cyclists but for pedestrians, too.  We know that the new infrastructure is leading 

to significant increases in cycling.  My plan for investment in walking and cycling will have major benefits for 

our health and the efficiency of the road network and will help to clean up London’s toxic air. 

 

Since I became Mayor, I have agreed for TfL to extend the North-South Cycle Superhighway to Kings Cross, 

creating safe routes for thousands of cyclists.  I have asked TfL to continue with plans for Cycle 

Superhighway 11.  We are also improving junctions and road safety.  TfL and the boroughs have plans to 

deliver safe and attractive cycle routes across London, helping to make cycling a natural choice for Londoners. 

 

I will outline my plans for further investment in walking and cycling as part of TfL’s business plan later this 

year.  As you know, I am committed to increasing the proportion of TfL’s budget spent on cycling and 

investing in new routes and this is what I intend to do. 

 

Caroline Russell AM:  I am glad that you seem positive about the success of the Cycle Superhighways so far.  

At the moment, only three outer London boroughs have any Cycle Superhighways in them, even though two-

thirds of London’s cycling potential lies in these outer London boroughs.  Will you commit to seeing through 

all the routes in the cycling vision portfolio? 

 

Sadiq Khan (Mayor of London):  Mr Chairman, we are trying to ensure that we have as many people cycling 

safely as we can and that we are making it as easy as we can.  We do not want to put all of our eggs into the 

Cycle Superhighway basket.  We are considering Quietways.  We are also considering extending the Mini 

Holland initiative.  We are currently looking at the responses to the consultations that we have had and we 

want to be more ambitious than the previous Mayor, who, by the way, was very good in relation to cycling, as 

was his predecessor.  We want to build on that success. 

 

Caroline Russell AM:  Mini Hollands are great, but for the people living in boroughs like Barnet and 

Hounslow, where they are surrounded by massive roads, it is really important that they do see the benefits of 

more Cycle Superhighways and routes that get people right across our city. 



 

 
 

 

Moving on to looking at a more individual level, your fares freeze, which you are spending money on, is going 

to save an average household about £200 over four years.  Research shows that every new London cyclist can 

save about £800 every year.  Without more Cycle Superhighways -- 

 

Tony Arbour AM (Chairman):  Are you going to have a question for the Mayor? 

 

Caroline Russell AM:  I have a question here, yes.  It is coming.  I am just setting the background for the 

question.  Many thousands of Londoners are not going to feel confident taking up cycling and so they will not 

save this money. 

 

My question: do you agree that cycling can put money back in Londoners’ pockets and help people out of 

transport poverty? 

 

Sadiq Khan (Mayor of London):  Yes. 

 

Caroline Russell AM:  Great.  Fantastic.  I will move on to the funding.  In last week’s Budget and 

Performance Committee, £100 million of cycling infrastructure funding was recognised as being at risk.  TfL’s 

Chief Finance Officer said of the cycling budget: 

 

“That goes into the mix along with everything else [and so you can see Londoners who want to ride 

bikes are rather worried about this].  Under TfL’s current plans, cycling funding will peak in 2017/18 at 

£166 million.  By 2019/20 it will have fallen off a cliff-edge to just £66 million.” 

 

My question: will you at least maintain annual spending at 2016/17 levels - £155 million - throughout your 

mayoralty, thus avoiding the cliff-edge that threatens to stop London’s fledging cycling revolution in its 

tracks? 

 

Sadiq Khan (Mayor of London):  Mr Chairman, I do not like to criticise the researchers who work very hard 

for Assembly Members.  What I want to say to the Assembly Members is that our promise is to increase the 

proportion of TfL’s budget spent on cycling and to invest in new cycle routes.  I have already said in answer to 

a previous question and in answer to Assembly Member Russell’s question that I will be publishing TfL’s 

business plan later on this year and that will set out our plan and spending for the next few years.  Rather than 

speculating based on research done by a researcher, let us wait and see what the business plan says. 

 

Tony Arbour AM (Chairman):  Thank you very much.  Assembly Member Dismore? 

 

Caroline Russell AM:  Sorry -- 

 

Tony Arbour AM (Chairman):  You have more? 

 

Caroline Russell AM:  -- I have one further question, yes. 

 

Tony Arbour AM (Chairman):  Can it be a question, please? 

 

Caroline Russell AM:  I want to pick up on this issue of the proportion that you just raised.  You pledged in 

your manifesto to increase the proportion of TfL’s budget spent on cycling and you have just mentioned it 

again.  The same Budget and Performance Committee report states that the funding to support TfL’s capital 



 

 
 

investment is at risk.  Even if you raise the proportion spent on cycling, this could end up as a cut as the overall 

investment pot will have shrunk.  Will you commit today that you will not allow London’s cycling budget to be 

cut in this way? 

 

Sadiq Khan (Mayor of London):  I have already said that I will increase the proportion of spending, I have 

already said that we are going to invest in more cycle routes and I have already said that we will publish our 

business plan later on this year.  There is no point in having a business plan if months in advance I tell you 

figures that will be in the business plan.  That is why we speak to experts, we consult with Assembly Members 

and we speak to councils to make sure we publish a business plan that is effective and that works.  You will see 

the business plan at the same time as other Assembly Members. 

 

Caroline Russell AM:  I hope you understand that Londoners who ride bikes will be very worried by the -- 

 

Sadiq Khan (Mayor of London):  They are not worried at all.  That is not true.  Do not scare them.  People 

who ride bikes will be reassured that we will make it safer and easier to cycle.  That is my promise.  That is the 

mandate I have.  I will make sure we do that. 

 

Caroline Russell AM:  OK.  We will look forward to it. 

 

Andrew Dismore (Assembly Member for Barnet and Camden):  Could I ask you about Cycle 

Superhighway 11?  This has proved very controversial and divisive locally, with thousands of views both for and 

against.  You have told TfL to continue to work on Cycle Superhighway 11, an instruction that I very much 

support, but there are quite a few issues still to be worked through such as the effect on bus services, 

relocated bus stops, traffic at Swiss Cottage, Regent’s Park gate closures and the impact when combined with 

High Speed 2 (HS2) construction traffic.  Once TfL has firmed up its plans, will you arrange a further short 

period of consultation so that the public can comment on this further detail? 

 

Sadiq Khan (Mayor of London):  Chairman, Assembly Member Dismore has summarised in a minute a very 

complicated issue.  Actually, it is even more complicated than he suggests.  I am very happy to do what we can 

to make sure that we win the trust and confidence of Londoners.  Val Shawcross [Valerie Shawcross CBE, 

Deputy Mayor for Transport] has already, as you are aware, met with the local campaigners.  I will make sure 

she does what she can to make sure that local stakeholders feel they have been listened to. 

 

Andrew Dismore (Assembly Member for Barnet and Camden):  We will have further consultation? 

 

Sadiq Khan (Mayor of London):  It is for Val to discuss what else she can do in relation to making sure 

people are on board.  She has already been to public meetings and met campaigners, but I will speak to Val 

about the best way to ensure your constituents feel listened to. 
 
 
2016/3303 - London’s Safety 

Unmesh Desai AM 

 

Metropolitan Police Commissioner Sir Bernard Hogan Howe has said that a terrorist attack in London is a 

question of “when, not if”.  In light of his assessment, do you think the Government is doing enough to keep 

Londoners safe from the threat of terrorism in our city? 

 



 

 
 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  I want to take some time addressing this as it is an 

important issue that is a huge source of concern to many Londoners.  Londoners’ safety is not simply an 

opportunity to make a 30-second peroration or speech but it is an issue worthy of proper discussion. 

 

As Mayor, my absolute priority is to keep the people of London safe.  This is why one of my first acts as the 

Mayor of London was to ask Lord Harris [Baron Harris of Haringey] to conduct a thorough review into 

London’s preparedness to understand whether London is fully prepared for a terrorist attack.  The review is 

currently being completed and will be published this autumn.  It will tell us not only how key services across 

the board are working to keep us safe from terror but will also identify what we need to do to improve efforts. 

 

I am confident that our police and our other agencies already do a great job, but while there is any threat to 

the city there will always be more we can do to link up and support our services.  I meet regularly with the 

Commissioner [Commissioner of Police of the Metropolis] and receive frequent briefings on counterterrorism 

efforts, emerging and changing threats and the work the police are doing to tackle extremism.  So far, this has 

provided me with confidence in the MPS’s ability to respond to this threat and I will continue to meet with 

senior officers on an ongoing basis to discuss how to keep Londoners safe. 

 

On a national level, I know that this is a priority for the Government, but we must ensure that funding is 

proportionate to deal with this threat.  I met with the Home Secretary yesterday and, as I have said before, I 

will continue to lobby the Home Office to ensure that London gets its fair share of the policing budget.  My 

Deputy Mayor [for Policing and Crime] Sophie Linden and I have already set out to the Home Secretary what 

we think constitutes a fair deal.  This is particularly relevant when it comes to counterterrorism and the MPS’s 

responsibility for this on a national level as we need to ensure that the funding we receive reflects this. 

 

I have agreed to an increase in the number of armed officers, which I believe will ensure that the MPS has the 

flexibility and capacity to respond to any potential terrorist threats.  I am pleased to see some of these officers 

already on our streets.  The Harris review will clarify what further resources may be needed and the 

Commissioner, the Deputy Mayor [for Policing and Crime] and I will be taking careful consideration of its 

recommendations. 

 

Also, what is needed is a new push to tackle radicalisation and extremism and I am in discussions with the 

Government on how best to achieve this, including looking at the work that Louise Casey [Dame Louise Casey 

CB, Director General, Casey Review Team] is doing on social cohesion and integration.  As I have made clear in 

the past, my view is that social cohesion is at the very core of combatting radicalisation and extremism and this 

will be a core element of the Police and Crime Plan for London. 

 

As the Commissioner stated, the threat level is at “severe”, meaning an attack is highly likely, but our security 

services and police do an exceptional job.  We must all remain vigilant but continue to enjoy the freedoms that 

we have in our great city. 

 

Unmesh Desai AM:  Mr Mayor, political correctness on the part of the prison authorities is allowing 

extremism to flourish in our prisons.  That was a finding of the report by ex-prison governor Ian Acheson 

regarding radicalisation in prisons. 

 

What do you have to say about this?  Particularly, what do you have to say about unsuitable literature that 

does not conform to certain fundamental values that we all hold as a society getting into prison and also - how 

can I say this - the wrong sorts of chaplains and imams getting access to our prisons, again, people who do not 

hold or conform to certain fundamental values that we all hold as a civil society? 



 

 
 

 

Sadiq Khan (Mayor of London):  I will just say to the Assembly Member that I have had a record - both 

before I got this job as the Shadow Justice Secretary and since I got this job - of expressing my concern about 

the lack of action taken in our prisons and young offenders institutions (YOIs) in relation to vulnerable young 

men who become radicalised and also not doing enough to de-radicalise those men - and they tend to be men 

in men’s prisons - who have been radicalised and are not being de-radicalised.  In 2010, the previous-previous 

Inspector of Prisons expressed concerns about this issue.  The previous Inspector expressed concerns about 

this issue.  It is an issue that has not been dealt with over the last six years. 

 

I am pleased to say that Michael Gove as the Justice Secretary commissioned the Acheson Review.  I will be 

closely following the responses from the Government to the review and, where necessary, continue to make 

representations to the Government through the Home Secretary and the Justice Secretary to grapple with 

these issues. 

 

In my view, in a prison or a YOI, you have a captive audience.  You can do stuff that you cannot otherwise do 

in society.  We should be using that captive audience and taking action. 

 

Unmesh Desai AM:  What are your views on how prisoners who have been radicalised or are suspected of 

being radicalised in prisons, once they are released, should be handled? 

 

Sadiq Khan (Mayor of London):  It is really important to recognise that, putting aside radicalisation for a 

second, prisons are known historically as “universities of crime” because vulnerable young men going to prison 

often as first-time offenders or for their first time in prison become “groomed” by more serious criminals to 

become more serious criminals.  The same applies to radicalisation and extremism.  The Acheson Review 

provides an opportunity for the Government and for the Prison Service to grapple with this. 

 

It means skilling up prison officers.  It means giving the governors the tools they need.  It means making sure 

that imams and prison chaplains have the confidence and support of those in positions of power and influence.  

It means training them up as well.  It means looking at congregational prayer.  It means looking at association.  

It means not being afraid to isolate people whom you worry are radicalising others. 

 

If we cannot address this issue when there is a captive audience, it does not give me confidence that we will 

deal with this issue when those of us who are outside prison worry about this and what happens outside prison. 

 

Unmesh Desai AM:  Thank you, Chairman.  I have further questions but I will write directly to the Mayor. 

 
 
2016/2897 - Burkinis 

David Kurten AM 

 

Why did the Mayor of London get involved in a political row concerning permitted clothing on beaches in the 

south of France? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  The decision of some French towns to ban burkinis 

was an international news story at the time when I was travelling to meet with the Mayor of Paris, 

Anne Hidalgo, in France.  Naturally, as the Mayor of a city that is renowned for not simply tolerating difference 

but respecting, embracing and celebrating it, I was asked for my view on these developments and I gave it. 

 



 

 
 

David Kurten AM:  Thank you, Mr Mayor.  Laurence Rossignol, the Socialist Minister for Families, Children 

and Women’s Rights in France, would disagree with you.  She said in an interview with La Parisienne: 

 

“The burkini is not some new line of swimwear; it is the beach version of the burqa and it has the same 

logic: hide women’s bodies in order to better control them.” 

 

Do you agree or disagree with her? 

 

Sadiq Khan (Mayor of London):  I do not think it is for me to tell women what to wear.  It is for women to 

make up their minds what they wear. Politicians and others over successive decades have fought for the right 

of women to choose what they do with their bodies, have fought for the right of women to do the same work 

as men, and have fought for the right of women to wear on the beach what they want to wear.  Let women 

decide.  That is pretty old-fashioned for you, David, some would say. 

 

David Kurten AM:  France has also banned the burqa.  Do you disagree with that decision? 

 

Sadiq Khan (Mayor of London):  I find it remarkable that the UK Independence Party (UKIP) should be 

suggesting following French policy on a variety of issues.  What I can undertake to do, Chairman, through you, 

if you agree, is to come back for the next Mayor’s Question Time with all sorts of policies that France has 

undertaken to see whether UKIP wants to follow those. 

 

Tony Arbour AM (Chairman):  Perhaps we could have that in written form. 

 

David Kurten AM:  The purpose of this is to find out why the Mayor of London is making pronouncements 

on French policy.  You have said that you do not think that anyone should tell a woman what she should or 

should not wear.  Let us consider some other countries.  Cameroon, Chad and Azerbaijan - and Cairo University 

- have also banned the burqa.  Are they wrong as well? 

 

Sadiq Khan (Mayor of London):  We should not be telling women what to wear.  That applies whether it is 

Cairo, Paris or other places around the world. 

 

David Kurten AM:  What about Saudi Arabia and Iran, where -- 

 

Tony Arbour AM (Chairman):  We do not need a world tour.  The Mayor has said that he just does not agree 

with it. 

 

David Kurten AM:  The purpose of this is to see exactly what the Mayor thinks not just about the burkini and 

the burqa but about other things. 

 

Tony Arbour AM (Chairman):  Why do you not ask him, “Exactly, Mr Mayor, what do you think?” 

 

David Kurten AM:  We have talked about the burkini and the burqa, but there are other items of clothing 

such as skirts, jeans and shorts that are banned in Iran and Saudi Arabia.  What about those?  Do you think 

that those laws are wrong as well? 

 

Sadiq Khan (Mayor of London):  Personally, I do not like wearing skirts -- 

 

David Kurten AM:  I am glad to hear that. 



 

 
 

 

Sadiq Khan (Mayor of London):  -- but if people want to wear skirts they should be allowed to do so. 

 

David Kurten AM:  You are saying that any item of clothing, anywhere in the world, people are allowed to 

wear? 

 

Sadiq Khan (Mayor of London):  There are sometimes rules in courts of law and judges decide what can be 

worn in a court of law.  People who are in charge of banks have very good reasons to say that safety helmets 

cannot be worn inside banks.  There are sometimes good reasons in relation to what you can wear.  Some 

nightclubs - I am not sure of the last time the Assembly Member visited a nightclub - say that you cannot wear 

trainers.  If a nightclub or a court or a bank wants to decide that certain items of clothing should or should not 

be worn, it is for them to decide solely in the confines of their bank or court or nightclub. 

 

I am quite clear as the Mayor of the greatest city in the world that I should not be telling women what they can 

and cannot wear. 

 

David Kurten AM:  Let us come back to London because there is something that has been happening over 

the last few years in London.  A lot of women are concerned about self-styled “sharia patrols” in certain areas.  

There has been video evidence and it has been well documented that some people who are following the hate 

preacher, Anjem Choudary, who is now in prison, have been saying to women wearing skirts, “You are not 

allowed to come into this area.  You should cover up”.  Do you think that that is wrong and what are you going 

to do about it? 

 

Sadiq Khan (Mayor of London):  It is absolutely wrong.  There should be no no-go areas for anybody in 

London.  We should not allow anybody to feel uncomfortable and it is for women to choose what they wear.  If 

we hear about instances where this is happening, we will make sure action is taken to stop it happening. 

 

David Kurten AM:  There are still women who feel uncomfortable going to certain areas.  Perhaps certain 

people would say that certain areas are Muslim areas or sharia areas.  Some women feel that they cannot go to 

some places. 

 

Jennette Arnold OBE AM (Deputy Chair):  Rubbish. 

David Kurten AM:  What are you going to do to make women feel more comfortable that they can go to 

anywhere in London perhaps wearing a pair of jeans and not be told that they cannot do that? 

 

Sadiq Khan (Mayor of London):  Chairman, I am not sure what powers the Assembly Member is suggesting 

that I have.  I have made quite clear my views.  If there are particular examples or particular things I could be 

doing that I am not, I am happy to listen.  If the Assembly Member is suggesting that I get given more powers, 

I am all ears and I will listen to any particular example that he has. 

 

However, it is really important - really important - that women in particular, for obvious reasons, do not feel 

uncomfortable going to any part of our great city.  We should provide solidarity to women who feel 

uncomfortable.  It is not just a problem for women.  It is a problem for all of us who like to live in a decent city 

and a decent country.  If there are examples that he has that I should know about, please tell me. 

 

David Kurten AM:  Thank you, Mr Mayor. 

 

 



 

 
 

2016/3213 - Deputy Assistant Commissioner Maxine De Brunner 

Kemi Badenoch AM 

 

Do you support the Commissioner of the Metropolitan Police Service’s decision to allow Deputy Assistant 

Commissioner Maxine De Brunner to resign while being investigated for misconduct? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  As the question recognises, this was a decision for 

the Commissioner.  I do have some concerns about the issue, which I understand are shared by some Assembly 

Members anyway. 

 

It is absolutely imperative that officers, particularly those of a senior rank, are held fully accountable for their 

actions.  Public confidence depends on our police officers demonstrating high standards of behaviour and, 

when that is called into question, they must be held properly to account.  In my view, it is not right that an 

officer can resign whilst under investigation for misconduct. 

 

Kemi Badenoch AM:  Thank you, Mr Mayor.  That is exactly the answer I was looking for and so I do not 

really have any further questions on that.  I would like to know, if you do not mind, if there is anything you can 

do about it to stop it happening again. 

 

Caroline Pidgeon MBE AM:  He can reverse the decision. 

 

Sadiq Khan (Mayor of London):  The Assembly Member raises an important issue.  The current Prime 

Minister - the former Home Secretary - deserves credit for changing the Police Regulations in 2012, which has 

made some improvements to an area that I know people feel quite concerned about. 

 

There are still some loopholes.  For example, an officer who has resigned cannot have action taken against him 

or her.  My understanding is that there are steps being taken through Parliament to address the issue of 

recently retired or resigned officers.  There is an issue in relation to those officers facing misconduct who have 

not been suspended, which could be a loophole closed. 

 

These are Regulations that need to be passed through Parliament.  If there are other examples that she thinks 

we should be trying to address, I am happy to do so, even if it means - and she will be aware of this - 

disagreeing with the Commissioner, as she does, clearly, in this case. 

 

Kemi Badenoch AM:  Will you be speaking to the Commissioner about this? 

 

Sadiq Khan (Mayor of London):  Yes.  My Deputy Mayor [for Policing and Crime] has already discussed this 

with the Commissioner.  It is important.  It is a public confidence issue.  In any other walk of life you would 

understand the issues raised, but the police have a special role in society because they rely upon us giving 

them permission to do all sorts of things.  When allegations are made, it is important that justice takes its 

course.  It is an issue that rightly causes concern for decent-minded people. 

 

Kemi Badenoch AM:  Thank you, Mr Mayor.  I am really pleased with that answer and I am hoping that we 

can get something similarly decisive on the issue of spit guards.  I will be writing to you on that issue, which we 

discussed earlier, so that we can get a date for when the matter will be over. 

 

Sadiq Khan (Mayor of London):  Chairman, it is worth noting that she and I both agree that the 

Commissioner got it wrong. 



 

 
 

 

 

2016/2985 - Cleaner Taxis 

Caroline Pidgeon MBE AM 

 

What steps have you taken to encourage the uptake of cleaner, greener taxis ahead of the introduction of the 

Ultra Low Emission Zone? 

 

Sadiq Khan (Mayor of London):  Thank you.  There is a lot happening and so bear with me, 

Assembly Member Pidgeon. 

 

Yesterday marked the beginning of a new era for the capital’s taxi and private hire market as the Deputy Mayor 

for Transport and I launched TfL’s first ever Taxi and Private Hire Action Plan.  This sets out a programme of 

far-reaching improvements to protect the future of London’s black cabs and maintain a vibrant market with 

space for all providers to flourish.  She and I agreed on many occasions during the mayoral election on this 

important issue. 

 

My action plan is just a start.  It sets out special new measures to enhance public safety, drive up standards and 

improve London’s air quality.  It will help the iconic black cab become the greenest in the world by offering 

grants of up to £7,500 for new zero-emission-capable (ZEC) electric taxis.  It will also provide new zero-

emission priority ranks for drivers who pioneer green technology with a network of rapid electric charge points.  

The action plan will also enhance public safety through new measures to improve minicab standards.  By 

summer next year, TfL will also require that private hire drivers pass an advanced driving test before they can 

be licensed or relicensed.  This is in addition to my recent commitment to quadruple the number of on-street 

compliance officers with 250 more dedicated officers on the streets by summer 2017. 

 

We need to take every step we can to clean up London’s dangerous and polluted air.  Nearly 10,000 Londoners 

are dying early every single year because of long-term exposure.  It is permanently affecting children’s lung 

development, resulting in smaller lungs for life. 

 

From 1 January 2018, no more new diesel taxis will be licensed in London and all new registered taxis will need 

to be ZEC.  A ZEC taxi needs to emit less than or equal to 50 grams of carbon dioxide (CO2) per kilometre with 

a zero-emission range of at least 30 miles.  There are a number of manufacturers working to deliver the next 

generation of taxis, which will be mandated from 2018, and these vehicles will use the latest electric 

technology to achieve a minimum 30-mile zero-emission range and an enhanced travel experience from 

customers.  From next year, up to £5,000 will be available to drivers who scrap the oldest and most polluting 

taxis.  A grant of £3,000 will also be provided towards the first 9,000 ZEC taxis and I am asking the 

Government to guarantee the Plug-In Car Grant for these vehicles, which will take the total grant to £7,500.  I 

could go on, but I recognise here that -- 

 

Caroline Pidgeon MBE AM:  That is great.  Let me just briefly ask you some specifics because half of my 

time is now gone with your detailed answer. 

 

The real issue is about the rapid charging infrastructure.  Only 10% of the current charge points are capable of 

this and only a handful of them work.  Can you tell me how many rapid charge points will be in operation and 

available for taxi drivers from 1 January 2018? 

 



 

 
 

Sadiq Khan (Mayor of London):  A rapid electric charging network is essential to giving drivers and 

manufacturers the confidence to invest in new ZEC taxis. 

 

Caroline Pidgeon MBE AM:  How many? 

 

Sadiq Khan (Mayor of London):  Availability of rapid charging will maximise the time taxis are driven in 

electric mode, health benefits for Londoners and fuel efficiency for drivers.  TfL is working with suppliers to 

deliver an initial 150 rapid charge points by 2018, rising to 300 by 2020.  Many of these will be dedicated to 

the taxi trade.  The procurement of suppliers and identification of potential sites across London on TfL, 

borough and private land is currently underway. 

 

Caroline Pidgeon MBE AM:  There will be 150 in 2018?  That is great.  That is a really good figure to hear.  

Thank you. 

 

The new ULEZ you are looking at bringing forward to 2019 but many taxi drivers, despite the funding you 

mentioned earlier, are putting off the decision to buy a new cab.  They want to see the infrastructure up and 

running.  Others have perhaps only ten years left that they want to be driving and do not want to spend at 

least £40,000 for a new taxi. 

 

At the moment the cost of converting a taxi to run on liquid petroleum gas (LPG) is only about £8,000 and TfL 

currently allows drivers an additional five years with their old taxi if they convert it to LPG.  Given that we have 

a huge LPG refuelling network around London, is this something you will continue to support after 2018? 

 

Sadiq Khan (Mayor of London):  Chairman, the Assembly Member is probably aware of this but others may 

not be.  Birmingham is currently trialling LPG converted taxis. 

 

Caroline Pidgeon MBE AM:  Yes, that is right. 

 

Sadiq Khan (Mayor of London):  We have looked into this and we are in regular contact with Birmingham 

City Council and the Department for Transport (DfT) regarding the trial.  Historically, this technology has had 

limited uptake in London and so I disagree with her about that.  There are many issues associated with 

retrofitting older diesel vehicles and we have to be cautious in our approach.  My main priority is to make every 

effort to ensure that the new ZEC taxis are a success, although I recognise that the newest taxis today will be 

the last remaining diesel vehicles in the fleet and so we need to continue to explore options for drivers to 

convert to a cleaner fuel whilst their vehicle has a lot of life remaining. 

 

We are lobbying the Government to see what it can do to support us because black-taxi drivers work incredibly 

hard and they need all the support that we can give them. 

 

Caroline Pidgeon MBE AM:  It is something that you will be considering as a sort of “meanwhile” option 

while you are pursuing the electric network as well? 

 

Sadiq Khan (Mayor of London):  I have already explained some of the challenges in relation to LPG in 

London. 

 

Caroline Pidgeon MBE AM:  I appreciate that. 

 



 

 
 

Sadiq Khan (Mayor of London):  We will carry on talking to Birmingham and the DfT regarding the trial in 

Birmingham.  What is important, though, is that we support the black taxis.  Some people criticise me for 

giving too much support for black taxis; others imply that I am not giving enough.  It is important to recognise 

that black taxis are part of public transport and they are iconic.  If we want them to stay in use rather than 

become a relic, they need the support of the Mayor. 

 

Caroline Pidgeon MBE AM:  Is this also something you might consider for light goods vehicles across the 

GLA and TfL fleets as a short-term fix to try to clean up our fleet as well? 

 

Sadiq Khan (Mayor of London):  One of the things that I have been impressed by is how the Crown Estate 

has used, in relation to logistics, cleaner vehicles.  We are speaking to those local authorities that are doing a 

good job about lessons we can learn, but there is clearly more that we can do.  She will remember from the 

mayoral election some of the ideas I had, which I am hoping to bring to fruition during my mayoralty. 

 

Caroline Pidgeon MBE AM:  Thank you very much. 

 

 

2016/3302 - Affordable Housing 

Tom Copley AM 

 

I welcome your introduction of a base level of 35% affordable accommodation from all private developments in 

London.  Can you outline how through other means you will achieve your target of 50% of new homes being 

genuinely affordable? 

 

Sadiq Khan (Mayor of London):  Thank you, Assembly Member Copley.  I want London to be building far 

more homes and I want more of them to be genuinely affordable.  It is important that I am honest with 

Londoners by saying that we will not fixing the housing crisis overnight, but I will work every day as the Mayor 

to make housing more affordable for Londoners to rent and buy. 

 

The Assembly Member will be aware - although others may not be - that I am not able to impose a new 

London Plan.  For the foreseeable future, we have to use the current London Plan.  As you mention, I have a 

strategic goal for 50% of all new homes to be affordable.  Unfortunately, moving towards that goal will take 

time.  Last year just 13% of homes given permission in the capital were affordable.  I am going to raise the 

level of affordable housing by using my planning powers alongside investing the funding that is available and 

the release of public land. 

 

In terms of planning, my team is currently developing Supplementary Planning Guidance (SPG) to increase the 

numbers of affordable homes delivered through the planning system.  This has to be done within the context 

of the policies in the current London Plan and so it cannot set a target for affordable housing.  What it will do 

in the meantime is seek to make the viability assessment process more consistent and transparent.  By 

improving the viability assessment process, I want to address concerns raised by developers, boroughs and local 

communities about the role of viability in planning decisions, giving greater certainty and clarity, which I 

believe will be to everyone’s benefit. 

 

As part of the drafting the SPG, I am also exploring an innovative new approach whereby, if applicants 

voluntary meet an agreed level of affordable housing, they could benefit from a faster and more certain 

planning process.  Although the press has speculated, this level has not been finalised or announced.  I will set 

out detailed in a draft SPG that will be published for consultation later this autumn. 



 

 
 

 

Tom Copley AM:  Thank you for that answer, Mr Mayor.  Everybody - not just in this room but also 

developers - will be pleased to hear that you want to move beyond the hated viability assessment, which is 

really not in anybody’s interests.  Is what you are proposing, therefore, to essentially say to the developers - 

and 35% was mooted but you have just made clear that the figure will be published later on - “Take this figure 

and you will get a fast track through or we are going to put you under a lot more pressure during the viability 

assessment to make absolutely sure that what you are proposing is true in terms of the figures”? 

 

Sadiq Khan (Mayor of London):  The Assembly Member has a brilliant ability to make things that are very 

complicated sound very simple.  I would not have used those words, but it is not an unfair summary of where 

we are going. 

 

Tom Copley AM:  Fantastic.  Thank you.  You have this 35% for private development.  In order to reach your 

50% strategic long-term target, it is going to mean having a much bigger share of affordable housing of the 

homes that you are building, for example, through TfL, is it not? 

 

Sadiq Khan (Mayor of London):  Again, that is a fair conclusion to be reached.  I have looked and studied - 

and the Assembly Member will be aware of them because he lived through them - some examples of TfL land 

sold off, even, by the way, some “joint ventures”, which have failed London.  That is why - and the phrase I 

used was “an innovative approach” - that is a fair conclusion that you have reached. 

 

Tom Copley AM:  Thank you.  Can I turn to the definition of “affordable”?  You have talked about “genuinely 

affordable” and that is what we all want to see.  Will the SPG seek to establish targets for each type of tenure 

that you have defined as “genuinely affordable” in your manifesto?  I think you have set out three. 

 

Sadiq Khan (Mayor of London):  That is one of the things that we are looking into and that is why we are 

having a consultation over the summer leading up to the publication of the SPG in the autumn.  The Assembly 

Member will be aware that, as far as I am concerned, the reason I have added the word “genuinely” before 

“affordable” is that “affordable” is a euphemism for so many things and Londoners have lost confidence in the 

word “affordable”. 

 

The three models that he knows about are in relation to social rent, homes with the London Living Rent and 

shared ownership.  We are talking to not just developers but housing associations, local authorities and others 

about what sort of housing we could have on each particular piece of land.  That is why the SPG deserves 

consultation, which we will be doing the course of this summer and early autumn. 

 

Tom Copley AM:  Thank you very much. 

 

 

2016/3283 - TfL Land (1) 

Tony Devenish AM 

 

What level of reduction in land value do you anticipate in the sale of TfL land at Kidbrooke, in order to fund the 

provision of 50% affordable homes? 

 

Sadiq Khan (Mayor of London):  Can I thank the Assembly Member for this question?  The Kidbrooke site is 

now out for tender.  TfL has advised that at this stage to release the financial analysis carried out on Kidbrooke 

would impact its ability to secure the best possible bids from potential development partners. 



 

 
 

 

What I can say is that under the previous Mayor this 4-acre site lay unused for years.  It was neither providing 

homes for Londoners nor generating income for TfL.  That is not being partisan; it is fact.  Sites like Kidbrooke 

are vital to delivering my commitment to build homes Londoners can afford.  The site could deliver 400 homes, 

50% of which would be affordable.  This is the first of many sites that TfL will bring forward to deliver housing 

on its land over the next four years whilst continuing to secure the previous £1.1 billion income target in TfL’s 

business plan. 

 

It is worth reminding, Chairman, the Assembly that rather than selling off this land into the hands of a 

developer, this land will be developed by a joint venture company in which TfL will retain a significant minority 

share.  This will ensure that 50% affordable housing is delivered and that TfL receives revenues to reinvest in 

transport. 

 

Tony Devenish AM:  Thank you, Mr Mayor, for your answer.  Before the election, you pledged to retain the 

freehold on public land use for housing and, your manifesto says, “to use public land creatively to generate 

future income”.  How is this consistent with your plan not just to sell the land but to do so at a discount? 

 

Sadiq Khan (Mayor of London):  Let me just reassure the Assembly Member.  TfL has identified a first 

phase consisting of 75 sites that are across 300 acres and this is the first of many sites.  It is horses for courses.  

He will appreciate from his background that we cannot have one size that fits all.  There are some sites where 

joint ventures will work.  There are some sites that we may consider selling in their entirety and some sites that 

we will build on ourselves.  He would criticise me, rightly so, if I had a one-size-fits-all approach. 

 

Tony Devenish AM:  Thank you.  Last week, eight Members of the Assembly met with TfL’s property team.  

It was a very useful meeting.  One thing struck all Members from all sides of this Chamber.  The approach that 

TfL is taking at the moment is very much with large housing associations and large developers and 

homebuilders.  Many of us urged - I think all eight of us, actually - TfL to look at smaller housing associations, 

councils and small and medium enterprises (SMEs).  If we are going to get full value for money and get as 

many houses built as possible, we need a really diverse approach to this. 

 

Sadiq Khan (Mayor of London):  I looked at those comments and I was struck by the dialogue.  I have 

looked into this.  Can I just reassure him of this?  Most of TfL’s larger sites are challenging and require 

significant infrastructure interventions, which makes them unsuitable to be broken up for smaller builders and 

SMEs to deal with.  However, TfL has a large number of smaller sites that would be ideal for SMEs and 

community land trusts as well and we are carrying out work to understand the potential of those sites to be 

brought forward for development. 

 

I will ask the Assembly Member, in a non-patronising way, to carry on chivvying TfL because he is right that it 

is really important to think about the SMEs, builders, community land trusts and others.  We cannot have the 

“usual suspects” building on these sites. 

 

Tony Devenish AM:  Thank you for that answer.  On a slightly different subject, back to the initial question, 

Mr Mayor, I am concerned that this is a very complex subject and people are working very hard in your 

organisation but there is a risk that you could fall between the two stools, on the one hand, not to build 

enough affordable housing and, on the other hand, not to get true value for money for each of the land 

parcels for the taxpayer.  Do you understand that risk? 

 



 

 
 

Sadiq Khan (Mayor of London):  Can I just say this, Chairman: the argument articulated by the Assembly 

Member was one articulated by the Conservative candidate who ran to be the Mayor of London.  When I look 

at Shepherd’s Bush Market, when I look at Earl’s Court, when I look at 40 Long Acre in Covent Garden and 

when I look at the A40/Western Avenue, it could be argued that strictly speaking TfL had maximum bang for 

its buck.  However, when we speak to the Londoners who cannot afford to live in London and when we visit 

these empty units of housing, not homes, and we ask the question: is this really the best deal for Londoners?  

My answer is no.  That is why I am going to take a new approach in making sure TfL does right by London. 

 

Tony Devenish AM:  Finally, could I just say, you have fewer than 40 fulltime property experts working on 

this at the moment.  You have 13 consortia of major organisations.  That is still quite a small organisation to 

develop this huge project.  We all agree that we need to build more homes for Londoners.  Do you think you 

have enough resource to achieve what you wish to achieve? 

 

Sadiq Khan (Mayor of London):  I always take on board the comments you make because of your 

background in this.  We are always reviewing this and keeping it under review.  As you will be aware, we 

currently have a new TfL Board.  If it is the case that we need more expertise, we will have to get in the 

expertise.  What I will not have is the taxpayer losing out because of lack of expertise from TfL and so we will 

keep it under review, but I am always willing to speak to the Assembly Member offline if he thinks there are 

particular areas of expertise we are lacking.  It is important that the taxpayer gets maximum value for what is a 

public asset. 

 

Tony Devenish AM:  Thank you. 

 

 

2016/3301 - Short Term Holiday Lets 

Tom Copley AM 

 

How will you work with boroughs to ensure that sites such as Airbnb work proactively to ensure their users do 

not violate new laws restricting short term lettings to 90 days per year? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  I want to encourage as many people as possible 

from around the world to visit London and I welcome the fact that Airbnb and similar sites help to make it 

cheaper and easier for people to do so.  I am proud to say that London is open and the fact that London is the 

third most popular city in the world for Airbnb shows both that London is a welcoming host and that guests are 

keen to come here.  That is why I support the right of Londoners to be able to benefit from renting out their 

homes for short periods, to meet new people, to earn a little extra money and to add to the residential offer for 

visitors. 

 

Clearly, this has to be balanced against the needs to ensure that Londoners are not adversely affected by high 

levels of churn of visitors in specific areas or buildings.  I was also concerned to read recent reports from the 

Residential Landlords Association about the number of homes now being advertised for short-term lets that 

otherwise would go to Londoners who would rent privately.  For these reasons, I understand the concerns that 

some people have about short-term lettings in London. 

 

As you mentioned, Assembly Member Copley, the legal situation with short-term lettings in London changed 

last year.  Until 2015, provisions in the Greater London Council (GLC) Act 1973 made clear that, unlike the rest 

of the country, planning permission would be required in the capital if people wanted to rent out homes for 

fewer than 90 consecutive nights.  Following the Government’s changes, Londoners no longer need planning 



 

 
 

permission to rent out their homes for short-term lettings of fewer than 90 days but only if the total number of 

days that homes are let for in a calendar year does not exceed 90. 

 

These changes have had almost 18 months to bed in and for boroughs to monitor and enforce.  If boroughs 

are finding that the legislation needs to be revisited to make sure we find a better way of balancing the 

benefits of the sharing economy with the protection of local residents and the retention of housing for long-

term use, then I am more than happy to work with boroughs and discuss with the Government whether any 

changes may be needed. 

 

Tom Copley AM:  Thank you, Mr Mayor.  I am pleased you talked about balance because many of us use 

Airbnb when we are staying in other cities, but there is no doubt that it is putting pressure on the housing 

stock in London.  I know that the Bloomsbury Association has been in touch with Assembly Member Dismore 

to raise this very issue in that area of London. 

 

One of the issues is, of course, that although local authorities are bound to enforce the legislation on 90 days, 

it is very difficult for them to do so because they have very few resources to dedicate to this and because they 

simply do not know which properties are being let out. 

 

Do you think the onus should be on Airbnb and services like it to ensure that through their websites people are 

not able to violate the 90-day rule rather than the onus being on local authorities? 

 

Sadiq Khan (Mayor of London):  I know that other cities have grappled with this issue and in other cities 

there is more power given to mayors and municipal governments.  I need to be guided by what the London 

authorities are telling me and so far I have not been lobbied by the 33 boroughs in relation to the issue.  

However, if it is the case that there are particular issues that they want to lobby Airbnb about or lobby the 

Government about, I am more than willing to listen to the local authorities.  They have more experience at the 

coalface than I have at City Hall. 

 

Tom Copley AM:  Do you think, though, that there is an imperative for websites like Airbnb to ensure that 

they do not allow people to violate the law?  Even though technically Airbnb is not responsible for enforcing 

the law, it would not be very difficult for it to ensure that people were not able to rent out the same property 

for more than 90 days a year. 

 

Sadiq Khan (Mayor of London):  My understanding is that there are bodies and people monitoring sites to 

see whether that is happening.  That is a conversation that, clearly, needs to be had with Airbnb because it is 

the case -- 

 

Tom Copley AM:  That is not what I have been hearing from boroughs.  Maybe we need to have a little bit 

more of a conversation about this outside of Mayor’s Question Time.  I have been hearing that they simply do 

not know the scale of it in many areas because they do not have that level of information. 

 

Would you commit to having your Deputy Mayor [for Housing, Land and Property], James Murray, or someone 

else senior in your team to meet with Airbnb to discuss this?  It is in Airbnb’s own interests to ensure that the 

rules are not flouted.  At some point, if the situation gets really bad, we could end up with calls for a ban, for 

example, like in Berlin.  Surely it is in their interests to make sure that the situation with short-term lets does 

not eat up too much of the private rented stock and the rules are enforced. 

 



 

 
 

Sadiq Khan (Mayor of London):  Look, the sharing economy is a very new concept.  Also, I am quite 

conscious not to put my tanks on local authority lawns.  If local authorities want me to help in relation to a 

meeting with Airbnb, I am willing to work with them.  I know that Camden and Westminster have particular 

issues for the obvious reason of their location.  So far I have not been approached by local authorities or 

London Councils but, if they want to approach me to facilitate a meeting, I would be happy to try to organise 

that.  I have to be quite careful about not taking away from local authorities the responsibilities they have 

when they have not asked me to do so. 

 

Tom Copley AM:  Thank you, Mr Mayor. 

 

 

 

 

 

2016/3212 - Fares Advice 

Keith Prince AM 

 

What fares advice has TfL given you since you took office? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  Thank you for your question, Assembly Member.  I 

am working to ensure that London has a modern and affordable transport network that works for all 

Londoners. 

 

As part of this, I have scrapped the planned 17% hike in TfL fares and have frozen all the fares in my power as 

Mayor, which has benefited Underground, bus, tram and many Overground users.  I am putting pressure on the 

Government to follow my lead and to freeze fares on its London rail services.  Any help that Assembly 

Members can give would be appreciated by commuters, I am sure.  I have also launched the new Hopper fare 

on Monday.  An estimated 13 million annual bus journeys will now become free and 641,000 journeys, as I 

said, have already benefited from the Hopper over two days, saving £1.50 on each journey. 

 

My fares policy to freeze all TfL fares for four years is well established and was set out clearly in my manifesto.  

This means that, unlike previous Mayors, I have not needed policy advice on fares except on how TfL is getting 

on with delivering my established policy.  Nor have I done what my predecessor did - put up fares year on year, 

42% over the last eight years - with no regard for the impact on Londoners and without pushing TfL on how it 

could operate more efficiently instead of relying on fare rises. 

 

My Mayoral Direction implementing my decision to freeze all TfL fares will be published later in the year in the 

usual way.  I will also be publishing a new TfL business plan later this year, which will set out in more detail my 

plans for London’s transport network. 

 

Keith Prince AM:  Thank you, Mr Mayor, and we congratulate you on freezing TfL fares.  Since you became 

Mayor, has anyone at TfL discussed with you whether you wished the fares freeze just to cover TfL fares or 

whether it could include National Rail fares as well? 

 

Sadiq Khan (Mayor of London):  I saw some stuff in the media, Chairman, in relation to this.  I am quite 

clear and I made clear in my manifesto that I would freeze TfL fares for four years.  Any freeze in fares in 

London beyond those in my control would have been unprecedented and there is no process for me to deliver 

on that. 



 

 
 

 

Keith Prince AM:  In answer to the question, have you received any advice or has there been a discussion as 

to whether or not you wish your fares freeze just to cover TfL’s services or National Rail services, too? 

 

Sadiq Khan (Mayor of London):  No.  The fare advice applies in relation to advice Mayor’s receive in 

advance of a policy in relation to fares.  Because I had a manifesto with a commitment to freeze TfL fares, 

there was no need for me to ask for fares advice from TfL. 

 

What is important is that we make TfL fit for purpose.  Local authorities over the last four or five years have 

been making savings and reducing inefficiencies,  TfL can do the same as well. 

 

Keith Prince AM:  Yes, we understand all of that, Mr Mayor.  The question is - and it has a very simple yes or 

no answer - whether you were offered advice as to whether or not you wished to include National Rail fares in 

the fares freeze that you have quite rightly said covers TfL as well. 

 

Sadiq Khan (Mayor of London):  I have not asked for advice from TfL on fares because I have a policy on 

fares. 

 

Keith Prince AM:  You are saying you have not asked for advice.  I am asking you if you were offered any 

advice. 

 

Sadiq Khan (Mayor of London):  I have not seen advice from TfL about fares other than about how it can 

make sure my promise to freeze TfL fares -- 

 

Keith Prince AM:  You are saying that you have not been offered any advice as to whether or not you wanted 

to include National Rail fares in the fares freeze? 

 

Sadiq Khan (Mayor of London):  No, I have not asked TfL for advice on TfL fares, on Underground, on -- 

 

Keith Prince AM:  You have not been offered any?  I know you are saying you have not asked for it. 

 

Sadiq Khan (Mayor of London):  I have not seen any. 

 

Keith Prince AM:  I am asking if you have been offered it. 

 

Sadiq Khan (Mayor of London):  I have not seen advice from TfL on fares for TfL, on fares for commuter 

trains, on fares for British Airways or on fares for Virgin.  I have not asked for nor seen advice on those things. 

 

Keith Prince AM:  That is all right.  Then can I ask you if you will be publishing all of your fares advice like 

your predecessor did? 

 

Sadiq Khan (Mayor of London):  I have not received fares advice.  I cannot make it any clearer.  Normally, 

what happens is the Mayor asks TfL for advice in relation to a fares policy in the coming year and we have seen 

over the last eight years fares in London increasing by more than 42%.  I have said to TfL, “That is not good 

enough.  I have made a promise to Londoners to freeze TfL fares over the next four years.  You have to make 

sure your organisation is fit for purpose.  Reduce waste.  Reduce inefficiencies.  Look at other revenues 

streams like you would do in private business or like authorities have done every year for the last few years”, 

and so -- 



 

 
 

 

Keith Prince AM:  Thank you.  Yes, I understand that.  We do recognise and celebrate the fact that you have 

frozen TfL fares and we will give you credit where it is due.  However, my question is: will you publish any fares 

advice that you receive? 

 

Sadiq Khan (Mayor of London):  If in a hypothetical situation TfL decides to offer me advice when I have 

not asked for it, then I will publish that information. 

 

Keith Prince AM:  That is very kind.  Thank you very much.   

 

Tony Arbour AM (Chairman):  That one was hard work. 

 

 

 

 

 

2016/3299 - Energy for London 

Leonie Cooper AM 

 

The creation of “Energy for London” was a key part of your manifesto.  Could you update us on what progress 

have you made so far towards its establishment? 

 

Sadiq Khan (Mayor of London):  Thank you, Assembly Member Cooper.  “Energy for London” is an 

umbrella term for my approach to energy and climate change mitigation, which aims to cut London’s carbon 

emissions and help Londoners out of fuel poverty. 

 

Energy for Londoners is designed to tackle the significant energy challenges London faces - security, 

affordability and sustainability - whilst supporting my ambitious carbon emissions reduction target.  I want 

Energy for Londoners to take an ambitious and innovative approach to energy and climate change mitigation, 

be readily recognised and trusted by Londoners through bringing our approach under one banner, provide a 

focal point for investment in energy and climate change programmes and measures, boost opportunities for 

leverage of capital to increase the impact of programmes and enable a more inclusive and coherent relationship 

with the boroughs and other stakeholders of energy and climate change delivery, while ensuring the GLA 

group is leading by example through our own carbon reduction programmes.  The key objectives of Energy for 

Londoners are to reduce CO2 emissions and alleviate fuel poverty through energy efficiency in buildings, 

retrofitting, increased generation of clean energy, low-carbon heat, fair and more affordable energy tariffs and 

better, more effective use of energy. 

 

While progress has been made internally on Energy for Londoners, I am expecting much more over the coming 

months.  This is one of the reasons why I have appointed my new Deputy Mayor for Environment and Energy, 

Shirley Rodrigues, to drive this programme forward.  Shirley will be on board from early next month.  A project 

team and internal governance group have been established and clear objectives for Energy for Londoners have 

been set.  A particular focus of officers has been my commitment to establish a not-for-profit energy company, 

and my officers have been taking advantage of the wealth of experience amongst stakeholders to undertake an 

initial feasibility assessment and options appraisal process.  We need to ensure that this company delivers for 

Londoners at the lowest cost and least risk. 

 



 

 
 

My team has also been engaged with the boroughs in the development of plans to ensure that they are both 

supported and engaged as they will be a vital part of delivering Energy for Londoners.  We will soon be setting 

out the long-term strategy for the not-for-profit energy company following detailed business modelling.  My 

Deputy Mayor for Environment and Energy will set out our approach in more detail after she takes up her 

position in October. 

 

Leonie Cooper AM:  Thank you very much, Mr Mayor, and I greatly look forward to the time when 

Shirley Rodrigues [Deputy Mayor for Environment and Energy] starts next month. 

 

You talked about liaison with the boroughs, but there are many community and civil society organisations, fuel 

poverty groups and think-tanks that also have been developing a lot of ideas about what Energy for London 

could be and could deliver.  I just wondered how they will be consulted and how they will feed in as well. 

 

Sadiq Khan (Mayor of London):  We have already started speaking to them.  A lot of the - if you will forgive 

the pun - energy behind Energy for London has come from those sorts of groups.  We will carry on speaking to 

them and making sure that their views are taken on board. 

 

Leonie Cooper AM:  It is Community Energy Fortnight that this Mayor’s Question Time is falling in, with over 

50 events being held nationally, kicked off by a big conference in Oxford for Community Energy England and 

Community Energy Wales.  Recently, last week, a number of community groups got together in London and 

they were talking about setting up Community Energy London to create a point of contact for City Hall. 

 

I wondered if you had thoughts on that, particularly bearing in mind that recent London Community Energy 

share offers have been oversubscribed and subscribed before the time was up, highlighting a very clear 

appetite from ordinary Londoners to invest in community energy, with central Government now effectively 

side-lining its support for community energy despite obvious vibrancy and interest.  How will you be looking to 

ensure that community energy thrives in the capital and will it form part of Energy for London? 

 

Sadiq Khan (Mayor of London):  I know the Assembly Member has expertise in this area, but there is a 

great appetite from Londoners around this area; just look at the responses to consultation in relation to air 

quality. 

 

Can I suggest that the Assembly Member meets with Shirley [Rodrigues, Deputy Mayor for Environment and 

Energy] as soon as possible?  I will try to see if I have access to her diary to make sure it happens sooner rather 

than later because what I want to do is make sure that she is plugged into some of the energy and excitement 

taking place in stakeholders across London. 

 

Leonie Cooper AM:  That would be extremely helpful and thank you very much for that. 

 

Tony Devenish AM:  Can I ask the Mayor if he intends for Energy for Londoners to compete with or work 

with the “big six” energy companies and other players in the market, please? 

 

Sadiq Khan (Mayor of London):  We have looked into this issue and we want it to be complementary - and 

we have seen the approaches in other parts of the country; for example, what has happened in Nottingham, 

Bristol and Scotland - because there are a number of different things we are doing on fuel poverty, for 

example, there could be a case of working with the “big six”.  In providing energy they are clearly competitors 

and so it is a question of what particular thing Energy for Londoners is doing in relation to how we work with 

the “big six” or how we compete with them. 



 

 
 

 

Tony Devenish AM:  Thank you. 

 

 
2016/3229 - Cardiac Arrests in London 
Shaun Bailey AM 
 
What assessment have you made of my report ‘Never Miss a Beat’, which looks at how we can improve 
London’s response to cardiac arrests? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  I welcome your report, which contains many 

interesting and helpful suggestions and many recommendations for me to do things, by the way.  The safety of 

Londoners is my number one priority.  Cardiac arrest and heart attack survival rates in London, whilst amongst 

the best nationally, remain stubbornly low, as your report points out, and there is much more we can do and I 

can do. 

 

I met the Chief Executive of the London Ambulance Service (LAS) last week and I was specifically interested to 

hear about the work the LAS does in partnership with London’s other blue-light services, something your 

report focuses on.  I understand that further progress has been made in this area.  You may be aware, for 

example, that the MPS and the LAS have agreed to extend the co-responding pilot, something that your report 

reflects on.  The MPS and the National Health Service (NHS) are now actively progressing plans to ensure that 

police cars in all of London’s boroughs have “defibs”, which helps them to co-respond. 

 

Shaun Bailey AM:  Thank you.  I am glad to know that you found my report riveting reading; I am sure you 

read it before you jumped into bed.  Obviously, this is a good thing; it is one of London’s weak points in 

addressing its health issues. 

 

I have two very short questions.  Will you help lobby the Government to have “defibs” put in all of our public 

buildings in accessible places?  Here we have a “defib” but it is in the toilet and it being locked in that toilet 

might be the difference between you dying and living.  I wonder if you could (a) commit to having that “defib” 

moved somewhere where it can be accessed quickly - I would suggest the security desk - and (b) help us lobby 

the Government to have public buildings that have defibrillators as well? 

 

Sadiq Khan (Mayor of London):  The Assembly Member makes a really important point.  Can I do a bit 

better than that?  Of course I should lobby the Government and I will do so, but also the private sector can 

help as well.  If you are near a “defib”, your chances of surviving are far greater. 

 

Shaun Bailey AM:  Yes, they are. 

 

Sadiq Khan (Mayor of London):  If we twin that - and you mentioned this - with more training, it would be 

quite important as well. 

 

Shaun Bailey AM:  Yes.  I am glad to hear that you will try to do better.  We will be watching with bated 

breath.  Thank you. 

 

Tony Arbour AM (Chairman):  Thank you very much. 

 

 
2016/3304 - Pensions 



 

 
 

Andrew Dismore AM 
 
There’s a strong cross-party consensus that everybody should have a workplace pension - irrespective of their 
employment status - as workplace pensions reduce pressure on the state pension system and ensure people 
who’ve contributed to society and the economy are not impoverished in old age.  What can you do as Mayor to 
support pensioners in the capital and ensure businesses are aware of their new duties to provide a workplace 
pension? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  Can I thank Assembly Member Dismore for his 

question.  Since October 2012, employers have been required to automatically enrol employees and workers 

into a workplace pension.  The Government, the Pension Regulator, business organisations and professional 

institutions have provided guidance to help employers understand their duties.  I want to ensure that adults in 

London have access to affordable financial services, including those that will help them save and plan for 

retirement. 

 

In terms of Assembly Members’ allocations, I appreciate the difficult situation that some Assembly Members 

have been placed in as a result of the previous Coalition Government’s decision to deny them access to the 

Local Government Pension Scheme (LGPS).  I believe that everyone should be entitled to a good pension so 

that they can live comfortably in retirement.  Therefore, I did not support the legislation in Parliament whilst I 

was a MP.  However, it is now the law. 

 

As you will be aware, the previous Mayor attended the Bureau of Leaders in 2014 to discuss the introduction 

of a new pension provision for Assembly Members and the Mayor.  He indicated at the time that he would not 

be able to support a new pension provision for Assembly Members.  I understand from officers that his view 

was that it would fly in the face of the intention of the Government’s deliberate decision on LGPS and it would 

be very difficult to justify to London taxpayers at a time of extreme public sector cuts. 

 

I have made enquiries with the Local Government Association (LGA) and others and have been informed that 

they are only aware of one local authority providing an alternative pension arrangement for their members and 

this only applies to the elected mayor and cabinet.  Councillors and executive mayors work extremely hard; 

many are fulltime, having given up paid employment, often with better pay and nearly always with a better 

pension.  The law defines councillors, like mayors and Assembly Members, as “officeholders”.  No other local 

authority or directly-elected mayor has felt able to provide alternative arrangements. 

 

I am sorry that Assembly Members - and of course me as the Mayor too - have been put in this difficult 

situation by the Government.  However, I simply cannot justify the expenditure on a new pension scheme for 

Assembly Members at a time of real budget pressures across the GLA and functional bodies, particularly as 

significant additional expenditure would be required to secure an equivalent benefit to that previously available 

under the LGPS. 

 

Public finances will only get tighter as a result of the economic uncertainty in the aftermath of the European 

Union (EU) referendum and we face many difficult decisions in the years ahead.  According to officials, a new 

pension scheme would cost London taxpayers between £760,000 and £2.14 million over the course of a 

four-year term, with governance and administration costs on top of this.  Even just spending the same amount 

as was previously contributed to the LGPS would run contrary to the Government’s intentions and open 

Assembly Members up to the accusation that they are looking after their own interests at the taxpayers’ 

expense at a time of severe cuts across the public sector. 

 



 

 
 

Notwithstanding the above, I will remain happy to support Assembly Members if they wish to make a case to 

the Government.  I am happy to provide a cover note for the letter drafted by the Chairman of the Assembly 

and will consider any appropriate next steps based on the Government’s response. 

 

Tony Arbour AM (Chairman):  Assembly Member Pidgeon. 

 

Caroline Pidgeon MBE AM:  The 1999 GLA Act did provide specifically for the Mayor and Assembly 

Members to receive pensions, which is very different to local authority councillors.  Given that you agree that 

everybody should have a workplace pension, would you agree for officers to work up options for Members of 

this authority to be able to continue to receive a pension but within the existing pensions budget so that we 

would not be spending a penny more? 

 

Sadiq Khan (Mayor of London):  Chairman, Assembly Members can ask officers to do whatever work they 

want them to do.  I am quite clear: it was the Coalition Government that made the change. 

 

Caroline Pidgeon MBE AM:  I know.  I am aware of that. 

 

Sadiq Khan (Mayor of London):  Assembly Members, like the Mayor, are considered officeholders and, if 

the Assembly Member or the Assembly wants to commission work, it is a choice for them to do. 

 

Caroline Pidgeon MBE AM:  Ultimately, it needs to be a joint decision with the Mayor and the Assembly.  If 

a solution is found within the existing budget, would you support that? 

 

Sadiq Khan (Mayor of London):  I have made it clear in my answer, which is that if the Chairman wants to 

write to the Government, I am happy to provide a covering note and to look at what response the Government 

gives, if and when it gives a response. 

 

Caroline Pidgeon MBE AM:  That is not the question.  That is different to, “Will you agree within the 

existing budget to support a scheme if it can be worked up and found to work?” 

 

Sadiq Khan (Mayor of London):  I am happy to rehearse the answer I gave.  I was quite clear in the answer I 

gave in relation to the consideration taken on board in relation to the conclusion that I have reached. 

 

Caroline Pidgeon MBE AM:  That is not actually answering the question.  Thank you. 

 

Sian Berry AM:  The Green Group would just like to agree with Assembly Member Pidgeon that we ought to 

be looking at working something up within the current budget and that it does provide for a pension. 

 

I wanted to ask the Mayor what message he thinks he is sending to someone from a normal background who is 

maybe aspiring to be Mayor or an Assembly Member and takes that very seriously as a proper job - as we 

expect our Mayor and Assembly Members to do - if he is denying them access to any kind of workplace 

pension, unlike other workers? 

 

Sadiq Khan (Mayor of London):  I understand the concerns expressed and it is good to see cross-party 

support on an issue, even if it is pensions for Assembly Members and the Mayor.  Councillors work incredibly 

hard, many are fulltime, many have given up a paid job - often on high salaries - to become councillors and 

many have given up a pension they had.  They are considered “officeholders”, as indeed is the Mayor and 

Assembly Members. 



 

 
 

 

The same points that she makes powerfully, that I agree with, in relation to future Assembly Members are 

points that should be made in relation to councillors and executive mayors as well.  I make the point that I 

asked the LGA in relation to other councils and executive mayors who have taken a decision outside of the 

LGPS to set up a separate pension provider.  Only one had done so and that was only for the mayor and 

executive members of the cabinet.  However, if Assembly Members want to do some further work on this, then 

it is clearly a matter for them. 

 

Peter Whittle AM:  Could I just echo my support for what Assembly Member Berry has said, Mr Mayor.  This 

is a fulltime job and, indeed, it is worth noting that in fact we are the lowest-paid of all Assembly Members in 

the United Kingdom (UK), I believe, as it stands.  Also, it has to be said, Mr Mayor, that you are already 

catered for with a pension and it is extremely important that, as Assembly Member Berry has pointed out, this 

is a huge discouragement for people who want to maybe make a career in politics.  I would urge you to 

reconsider and in fact take on board Assembly Member Pidgeon’s proposal. 

 

Sadiq Khan (Mayor of London):  Mr Chairman, to repeat, I am sorry that Assembly Members have been put 

in this difficult situation by the Coalition Government.  Assembly Members and the Mayor are “officeholders” 

and do not have the same rights as employees and workers.  If the Assembly wants to write to the Government 

to change that, of course I would be willing to consider that.  I simply cannot justify the expenditure on a new 

pension scheme for Assembly Members and me at a time of real budget pressures across the GLA and 

functional bodies, particularly as significant additional expenditure would be required to secure an equivalent 

benefit to that previously available with the LGPS.  I am being heckled by this side of the Assembly now but to 

answer, Chairman, the question asked from this side of the Assembly, the point is that I cannot justify that.  

However, if the Assembly wants to write to the Government, I would of course consider writing a cover note. 

 

Tony Arbour AM (Chairman):  I am loath to intervene on this, but if the cover note simply says, “I do not 

agree”, there is no point in you writing a cover note, is there? 

 

Sadiq Khan (Mayor of London):  Chairman, it is the first time today you have intervened and I note it is on 

this issue, but I make the point:  I do not apologise for the fact that these are difficult decisions that we are 

making and I am sorry that Assembly Members and future Assembly Members and future councillors and 

executive mayors are being disadvantaged that way, which is why I did not support this when the Coalition 

Government, which was made up of the Conservative Party and the Liberal Democrats, voted for this.  I did not 

support this then; I do not support it now. 

 

Tony Arbour AM (Chairman):  There is no question of me as Chairman seeking to argue with you, but you 

have made an offer, which includes me, to write a covering note and if the covering note says exactly the 

opposite of what the Assembly may instruct me to write, there is very little point in it. 

 

Sadiq Khan (Mayor of London):  Why do we not wait and see what you write and wait until you see what 

my cover note says before their decision?  You are raising - from the Chair’s position, I hasten to add - a 

hypothetical scenario that is a hypothetical scenario. 

 

Tony Arbour AM (Chairman):  All right.  Assembly Member Bacon? 

 

Gareth Bacon AM:  Thank you, Chairman.  As you have just picked up, Mr Mayor, this is an emotive issue and 

so accuracy is quite important.  Yesterday in The Evening Standard, an article that you are quoted in said that 

you would find it hard to justify spending up to £2.1 million of taxpayer cash over the next four years on a new 



 

 
 

scheme.  There have been a number of meetings, as you said in your preamble, both pre-May with the former 

Mayor - and the comments you attribute to him are wholly inaccurate, by the way, and we can come back to 

that if we need to - and since May with either you or your Chief of Staff or, in one case, both of you.  The 

figure of £2.1 million is not one that I recognise from any of those meetings.  Where did it come from? 

 

Sadiq Khan (Mayor of London):  Officers, as you will know, conducted preliminary work on a new pensions 

scheme under the previous Mayor and this was the range of costs estimated for a new scheme during the 

four-year period of this mayoral term. 

 

Gareth Bacon AM:  No, it was not, Mr Mayor, because the papers that were presented to Assembly Members 

by officers were presented before May and post-May and none of those papers said £2.1 million.  Where did it 

come from? 

 

Sadiq Khan (Mayor of London):  I have just answered that question.  I will answer it again.  Officers 

conducted preliminary work -- 

 

Gareth Bacon AM:  You have answered inaccurately, Mr Mayor.  Is that wilful or do you just not know what 

you are saying? 

 

Sadiq Khan (Mayor of London):  -- on the cost of a new pensions scheme under the previous Mayor and 

this was the range of costs estimated for a new scheme during the four-year period of this mayoral term. 

 

Gareth Bacon AM:  The budgeted amount for Assembly pensions at the moment is £172,000 per year, which 

was left in the budget by the previous Mayor because the previous Mayor said he did not feel that he should 

bind the hands of the new Mayor and new Assembly.  That budget is still there.  Four times £172,000 is 

£688,000, not £2.1 million, and so where does that come from? 

 

Sadiq Khan (Mayor of London):  As you know, officers conducted preliminary work on the cost of a new 

pensions scheme under the previous Mayor -- 

 

Gareth Bacon AM:  Chairman, this is a waste of time. 

 

Sadiq Khan (Mayor of London):  -- and this was the range of costs estimated for a new scheme during the 

four-year period of this mayoral term. 

 

Gareth Bacon AM:  Either the Mayor is deliberately misleading the Assembly or he does not know what he is 

talking about.  It is one or the other. 

 

Tony Arbour AM (Chairman):  As far as I am concerned, the whole matter is entirely unseemly but, 

nevertheless, Assembly Member Duvall? 

 

Len Duvall AM:  Thank you, Chairman.  Mr Mayor, I was surprised to be contacted by a number of journalists 

yesterday and the surprise was that they had been leaked very much the answers that you have given to this 

Assembly, but the question they were asking was - and one that you have tended to say but not in the full 

extent that they were prepared to say - whether we are asking you to break the law. 

 

Let us be very clear about this: this is not about the Government any more.  The Government took its decision 

to exclude us from the LGPS.  It has not taken a decision to exclude us from a pension scheme.  In fact, the 



 

 
 

Senior Salaries Review Body has stated, we are not councillors; we are “officeholders”, as you rightly point out.  

We must be the only group of fulltime workers that legislation sets a pension and the only person stopping us 

having that pension is you.  You have said the reason why. 

 

Do you feel aggrieved on the leaking of your answer on such an important individual issue for us - but not 

really a major policy issue - of why you would take steps or why others on your behalf would take steps to try 

to mislead journalists on the issue? 

 

The £2.1 million, Mr Mayor, is not the true figure because you have said - and you have said in correspondence 

to me and to others - that you are not going to take that pension.  You do not feel comfortable with it; you 

would not take a pension.  There are people around this table and there will be some who will not take that 

pension.  The figures that you quoted to the press were at the higher end and were misleading in terms of this 

debate.   

 

Let us just put that aside: if the key issue is about public perception, it is clear that the proposals that I 

presented to you were a cut.  They have less provision in terms of our terms and conditions as part of being 

Assembly Members - and you - and that is a cut.  The only thing that drives up the cost is your wages.  If you 

choose to exclude yourself from that, it brings it down considerably and may add to a different public 

provision.  We are not talking about gold-plated pensions.  In fact, the Salary Reviews Body, when it last 

looked at our pensions, said that they were very modest.  No one in this Assembly is asking to raise them.  No 

one is asking you to pay a penny more than what is already in the existing budget and left by the previous 

Mayor. 

 

You are wrong, Mr Mayor, and the officers advising you about that conversation.  I was very clear - and a 

number of people were in the same room - about what the Mayor’s position was because, if that was the case, 

you would think he would have stopped the work and he would have taken the budget provision away.  What 

he said was, “This is a matter for the Assembly and the new Mayor”.  You have taken your position. 

 

I can only take the view that it is about the public perception.  That is important.  If that is what it is really 

about, then let us talk about that, but that does really beg the question about public perception because there 

are going to be a number of important decisions over the next four years where public perception is going to 

be important about what you do and what politicians do in this Assembly.  In that public perception about 

people taking public money and about how you view us, as you equate us with councillors who work very hard 

on those issues, when you came to take your salary of £143,911, did you give any consideration to say, “I 

might take a cut on that and do it at my former MP salary because I delivered up to those standards”?  Public 

perception - and you want to garner that public perception in the right way - may have thought that this was 

something worthy and important to you as in terms of what you are imposing on the 25 Assembly Members, 

which is a real cut in their terms and conditions. 

 

Sadiq Khan (Mayor of London):  Crikey, that was longer than any question asked by Assembly 

Member Russell with no intervention by the Chairman. 

 

Tony Arbour AM (Chairman):  It was, indeed. 

 

Sadiq Khan (Mayor of London):  It is probably something you should take on board for next time, Assembly 

Member Russell.  Anyway, the question was did I -- 

 

Len Duvall AM:  It is a complex subject sometimes, is it not, values and principles? 



 

 
 

 

Sadiq Khan (Mayor of London):  Look, I accept your pension is very important to you and it is an important 

issue for future generations of Assembly Members, but if the question at the end of the four-minute question 

was whether I considered public perception in relation to my salary, of course it is an issue, whether it is a fares 

freeze and public perception on the matter or fixing air quality.  That is why we consult on those sorts of 

issues. 

 

I am quite clear that the previous Mayor could have taken a decision to set up a new pension scheme for 

Assembly Members when he knew full well that the LGPS was coming to an end.  The similarities in relation to 

Assembly Members, the Mayor and councillors are because the law defines us all as “officeholders”, not as 

workers or employees.  I am simply stating the law.  To set up a new pension scheme costs money and I cannot 

run away from that. 

 

Len Duvall AM:  We are not asking for more money, Mr Mayor; I am being very clear on that.  No further 

questions, Chairman. 

 

Tony Arbour AM (Chairman):  Is there any more on this?  Thank you very much. 

 

 
2016/3311 - Gender Pay Gap 
Fiona Twycross AM 
 
A recent report by the Institute for Fiscal Studies has shown that the gender pay gap, whilst narrowing over the 
past two decades, increases once a woman has had a child.  Can you outline your plans to address the 
inequality that women face in relation to pay and progression in the workplace during your mayoralty? 

 

Sadiq Khan (Mayor of London):  Can I thank the Assembly Member for an important question on the 

gender pay gap.  Pay and career prospects should not be defined by gender.  Closing the gender pay gap and 

helping to remove the barriers to women’s success in the workplace are key priorities for my mayoralty.  I want 

to see employers across London close the pay gap for women and support women in gaining equal pay and 

equal access to senior positions. 

 

There are two strands to this.  I want to lead by example by making the GLA a model employer by removing 

barriers to women by adopting the highest possible standards for fair pay, good working conditions and gender 

equality.  I have already published the GLA’s gender pay gap and made it a requirement for all of the GLA 

family to publish or republish data on the gender pay gap in the coming months, as well as produce action 

plans to address any gaps. 

 

I am also challenging the under-representation of women in senior roles through my personal appointments.  I 

am proud that 57% of the new TfL Board is women and we have increased black and minority ethnic (BAME) 

and disability representation.  Alongside this, I want to use my influence to encourage London’s businesses and 

employers to do the same.  I am putting together my economic fairness team and expect my goals in this area 

to form a key part of its work. 

 

I am working with the statutory Deputy Mayor, Joanne McCartney, to make childcare in London more 

affordable and accessible.  We know that the availability and cost of childcare is a major challenge for working 

parents in London and that it has a particular impact on mothers.  High-quality early years provision is also 

critical for improving the life chances of the most disadvantaged children.  Increasing maternal employment 

rates also helps reduce poverty in low-income households and bring much-needed skills back into the 



 

 
 

economy.  Joanne will be chairing a new cross-departmental working group at the GLA to ensure we can bring 

all of our influence and leverage to bear, working closely with the boroughs and other external stakeholders to 

improve early years education and childcare in London. 

 

Fiona Twycross AM:  Thank you.  I welcome, as I think other Assembly Members do, the fact that you have 

published a gender pay audit for City Hall in the first few months in office.  How will you encourage other 

businesses and organisations in London to follow suit and then follow your lead to take further action to tackle 

pay inequality? 

 

Sadiq Khan (Mayor of London):  We have to be realistic that a lot of this will be done by persuasion.  There 

is an economic case to utilise the talent of all Londoners and to fulfil the potential of all Londoners.  Look, the 

GLA is better than other employers in London and London is better than other cities and regions in our 

country, but the GLA’s pay gap is 4.3%, London’s is 11.9% on average and the country’s is 18%.  It cannot be 

right that a child born in 2016 has less chance of fulfilling her potential because she is born a girl rather than a 

boy.  We need to talk about that.  If you look at the most successful businesses, they utilise the talents of 

everyone - women, disabled people, minority communities - and we have to make sure that we spread that 

best practice. 

 

Fiona Twycross AM:  Thank you.  Equal Pay Day, the day on which women effectively stop earning in 

comparison to men, is 10 November this year, which is just one day later than last year.  Will you promote 

action taking place across London to raise awareness of this day, along with your commitment to tackle equal 

pay? 

 

Sadiq Khan (Mayor of London):  It is really important.  It is just worth reminding people what that means.  

That means, basically, from that day onwards, women are working for free if you look at the gender pay gap.  

That is why that day is important.  It has gone back a day, which is some progress but not nearly good enough 

and so we have to make sure we highlight that because it will take all of us, men and women working together, 

to solve this issue.  It is not just a women’s problem. 

 

Fiona Twycross AM:  Thank you. 

 

Len Duvall AM:    Can I take it, Mr Mayor, in terms of answering your first question to Fiona Twycross, that 

the issues around the childcare crisis, which has increasingly developed because of the Government’s promise 

of 30 hours free childcare without thinking it through, is that you chairing this inter-departmental group is 

about bringing the strategic contribution of City Hall together on to these matters, like shining a light on to it?  

Is that what you are trying to achieve? 

 

Sadiq Khan (Mayor of London):  It is that and some more.  You are right to remind us that we have no - 

capital P - powers to do a lot around childcare and so there is persuasion and there is convening.  However, 

just think that those Londoners who have their potential fulfilled the least happen to be the Londoners who 

are mums and who have to look after their children because they cannot afford childcare.  It is a serious issue.  

Not unreasonably, you may criticise the Government for not giving us the powers and we will lobby for them, 

but in the meantime there are things we can do and I am determined that Joanne [McCartney, statutory 

Deputy Mayor] uses her experience to get on and do it. 

 

Len Duvall AM:  Mr Mayor, you mentioned the issue of flexible childcare in the capital.  Of course Hackney 

Council is promoting a scheme around childminders, which is one aspect of the childcare issue.  It is quite 



 

 
 

flexible with a bursary scheme to train childminders.  These are small sums of funds that are of added benefit, 

not just in terms of childcare. 

 

Would you consider doing something or looking into something similar if finances become available or 

partnerships become available to strategically intervene on that nature of the childcare to give some help to 

families in London? 

 

Sadiq Khan (Mayor of London):  Nothing should be off the table and I would encourage the Assembly 

Member to talk to Joanne [McCartney]. 

 

Let me give you some other examples we are looking at, just to give you a flavour.  Could we reduce or give a 

carrot in relation to business rates once there is more devolution, which may reduce the cost for that childcare 

provider to provide childcare for those who go to that place?  Can we help in training of people who want to 

do childcare? 

 

One of the reasons I am passionate - and there are many reasons - for people to learn English is that it is a 

stepping stone into work being a provider of childcare.  There is much we can and should be doing and we are 

going to be pinching the best ideas from local authorities in other cities.  We are also going to be working 

together to increase economies of scale, but nothing should be off the table. 

 

Len Duvall AM:  Thank you. 

 

 

 

 

 

 

 
2016/3143 - TfL Running the Southern Rail Network 
Gareth Bacon AM 
 
Why do you think the Government turned down your offer to take over running the Southern network? 
 

Sadiq Khan (Mayor of London):  Chairman, we all agree that the situation with Southern Rail is totally 

unacceptable and has been for far too long.  I am delighted that there has been cross-party support to get the 

Government to give TfL more control over alternatives and I thank the Assembly Member for his personal 

intervention and help on this area.  Other Assembly Members have also played important roles raising 

awareness about this issue and I really am grateful to them for that. 

 

As to why the Government turned us down, it is a question that I am afraid you need to ask the Secretary of 

State.  Obviously I hope that the additional measures announced last week by the Government will work, as the 

current situation is an insult to hardworking Londoners who pay their fares and deserve a proper service, 

including many of your constituents.  In my view, the Government has missed a trick in turning down the 

proven expertise, management capability and resources that TfL could bring as a temporary short-term 

measure to stabilise the situation.  Communities will certainly not understand why the Government has 

rewarded a failing franchise with a £20 million taxpayer handout. 

 

In the longer term, this situation demonstrates why the Government must commit to transferring suburban rail 

services to TfL.  We can make services more reliable and improve the service offered to customers.  This is 



 

 
 

something I continue to press the Government on and I remain committed to working with all Assembly 

Members on this crucial campaign. 

 

Gareth Bacon AM:  Thank you, Mr Mayor.  A couple of weeks ago, you said on television - I think it was on 

BBC London; I cannot remember which channel it was on but I saw it myself - that TfL would end up running 

the Southern network eventually and so the Government should just give it to TfL to run now.  You have more 

or less said the same thing in your answer.  What did you mean by that precisely? 

 

Sadiq Khan (Mayor of London):  In the prospectus published in relation to Southern, there are different 

timelines for Southwestern and Southeastern; it is some time in the future that the suburban trains will be 

effectively run, as far as the public is concerned, by TfL.  We have seen some transition from the Essex lines 

and the London Underground. 

 

My point to the Government is that there are a number of options that it has.  The status quo clearly is not 

acceptable.  The short term is to let TfL management go in and help in relation to what makes their train 

service have fewer cancellations, fewer delays and provide value for money.  That is the offer we made: not us 

taking over now but letting the team go in and help while they sort out the problems with Govia.  The second 

option is to try to bring forward the 2021 timeline for Southern.  Like I said, as you will be aware, there are 

different timelines for the others.  The third is just to make sure those timelines are met because as you will be 

aware - I am not giving away a state secret - there are some concerns that we could miss timelines in relation 

to the prospectus published.  It is all of those things, really.  In a 30-second sound bite for television you 

cannot get that point across, but that is what I was alluding to. 

 

Gareth Bacon AM:  Yes, I appreciate the problem with certainly pre-recorded interviews on television: you 

can get sliced and diced and it is not in your control.  However, you do understand that TfL does not run the 

London Overground at the moment, do you not? 

 

Sadiq Khan (Mayor of London):  It is managing the service.  A private company could do it.  I am not 

against the private sector running public transport services. 

 

Gareth Bacon AM:  What it actually is, Mr Mayor, is controlling the franchise and then leasing the franchise.  

You meant that? 

 

Sadiq Khan (Mayor of London):  Yes, absolutely.  It is horses for courses. There are very good services 

provided in the London Overground.  We are in charge of the procurement in relation to what happens and 

stuff, but a private company does a very good job. 

 

My point is, for obvious reasons, it will not be a priority for the DfT but it does become a priority for TfL 

because of different scales and stuff.  Even though it could be a private company providing the service, the 

quality could improve hugely by it being TfL “running” that rather than DfT, which - with the best will in the 

world - is doing so many things that it cannot give it the priority it deserves. 

 

Gareth Bacon AM:  Yes.  Everyone would agree that London Overground is now being run significantly better 

than it was before TfL’s involvement as the franchiser loaning out to the franchisee.  TfL itself does not 

physically run the London Overground.  Language is important in this debate because we support you and you 

are right that there is a cross-party consensus around greater rail devolution in London.  However, the 

prospectus that you referred to that was released in January was using the London Overground as the model, 



 

 
 

which would be that TfL controls the franchise and lets the franchise but does not run it itself.  Was that a 

slight misuse of language unintentionally on your part? 

 

Sadiq Khan (Mayor of London):  That is very fair and the Assembly Member was right to remind us of the 

difference.  I used the word “run” in the sense of common parlance, as opposed to -- 

 

Gareth Bacon AM:  Literally taking over the reins.  OK, that is fine. 

 

Sadiq Khan (Mayor of London):  I accept the distinction 100%. 

 

Gareth Bacon AM:  Turning to the question of the Southern network, just to correct you, actually, Mr Mayor, 

my constituents do not use the Southern network, it is the Southeastern trains that my constituents use.  In 

terms of the franchises and when they expire, it will be Southeastern that goes first, unless Southern is stripped 

early, and I believe the Government ruled it out.  You stated on several occasions that you had a top team at 

TfL which is ready to take over the management of the Southern network and you have repeated that this 

morning.  Who are the people in this team and what are their names? 

 

Sadiq Khan (Mayor of London):  I do not have the names to hand, but the Commissioner has reassured me 

we have a team of senior management that could go and help the Government in relation to Govia. 

 

Gareth Bacon AM:  You said you could do it for free as well.  What are these people doing now? 

 

Sadiq Khan (Mayor of London):  We are not going to charge £20 million.  Look, because it is commuters 

suffering their poor service, my offer is for a team of experts to go in and help the Government in relation to 

problems it has with Govia and Southern. 

 

Gareth Bacon AM:  I appreciate you just said you do not have the names to hand now.  Could you write to 

me and tell me who the people are, please, and what their jobs are that they are doing at the moment? 

 

Sadiq Khan (Mayor of London):  I will not give names; what I will do is give him the expertise we have. 

 

Gareth Bacon AM:  You will not be giving names? 

 

Sadiq Khan (Mayor of London):  It is fluid, is it not?  It depends on whether it is now or whether it is in 

three months’ time.  What I am able to confirm is that -- 

 

Gareth Bacon AM:  The thing is, Mr Mayor, that you actually said on television - and you said it a multitude 

of times - that you had a hit squad ready to take over now.  I am assuming they have been briefed and they 

are ready to go. 

 

Sadiq Khan (Mayor of London):  We have a team of highly skilled, experienced and knowledgeable 

operational managers who could go and help with unparalleled experience in running London Underground, 

London Overground and other relevant operations.  This experience can be redirected on a temporary basis to 

ensure improvements to Southern Rail services.  Those are the words of the Commissioner [for Transport for 

London] and I confirm them today. 

 

Gareth Bacon AM:  How many people are in that team? 

 



 

 
 

Sadiq Khan (Mayor of London):  Because the Government turned us down, I do not have the numbers to 

hand, but I can write to you in relation to how the big team is. 

 

Gareth Bacon AM:  If you could, it would be great.  Perhaps if you could get the Commissioner to chip into 

that because you said that prior to the Government turning you down your team was ready to go, “We can 

step in at a moment’s notice and we can fix the problems”.  On that basis, it would be reasonable for 

Londoners to assume that the team is ready to go, we know who they are, we can divert them from other 

duties and we will do it at no cost.  Presumably the names of these people are known. 

 

Sadiq Khan (Mayor of London):  It is clear that the Assembly Member is acting as a conduit for the 

Secretary of State.  Let me say to him as a conduit of the Secretary of State that, look, if it is the case that the 

commuters in London are suffering, I have a team ready to help the Government in relation to Southern and 

Govia of highly-skilled, experienced and knowledgeable operational managers who could help in relation to the 

service provided by Govia.  The offer still stands.  We would not charge £20 million to provide that service.  In 

the meantime, the Government can get on top of the Govia company to make sure it improves its service, 

which means fewer cancellations and fewer delays.  If it is possible for us to - using whatever definitions the 

Assembly Member wants - run/franchise these services, we could extend the TfL fares freeze to these services, 

too. 

 

Gareth Bacon AM:  Indeed, and one of the wins if you are able to take over some of the rail franchise is that, 

just as you can on the London Overground, the fares freeze would apply.  Certainly my constituents who 

currently experience Southeastern trains on a daily basis would applaud that. 

 

There have been reports from TfL officers circulating in the media making it clear that they disagree strongly 

with your desire to run Southern.  Why do you think they might have those concerns? 

 

Sadiq Khan (Mayor of London):  I have not seen those comments, but if you want to send them to me, I will 

look at them. 

 

Gareth Bacon AM:  Yes, I will do that.  Finally, Mr Mayor, I think most of us would agree with the criticism 

that you have levelled at the train operating company that the level of service provided by Southern trains falls 

well below expectations. 

 

Sadiq Khan (Mayor of London):  I am not sure if the Government would or the Secretary of State, but -- 

 

Gareth Bacon AM:  The Government does, which is why they are trying to do something about it, but there is 

something that you could do personally that would also be free of charge and that is intervening with the 

National Union of Rail, Maritime and Transport Workers (RMT) and the series of industrial disputes that have 

directly caused a great deal of misery on that line.  I asked you this question at the last Mayor’s Question Time 

and you made some reference to air traffic control workers in Paris causing strikes, which would affect 

London’s transport, as well outside your remit.  It seems to be well inside your remit to criticise a train 

operating company.  Why will you not pick up the phone to the RMT and talk to them? 

 

Sadiq Khan (Mayor of London):  I find it quite extraordinary that somebody who was a proud advocate and 

enthusiast for the last Mayor, who failed to speak to the trade unions that represent the workers, who provided 

such an invaluable job in public transport in London and who defended him, and criticised me for wanting to 

speak to the trade unions who represent the hard workers in public transport in London -- 

 



 

 
 

Gareth Bacon AM:  I am not criticising you for speaking to the trade unions. 

 

Sadiq Khan (Mayor of London):  He is now suggesting that I talk to the transport unions, whose workers 

provide services outside of London over which I have no responsibility. 

 

Gareth Bacon AM:  Mr Mayor, I have to correct you again.  I am sorry to interrupt you, but I have not 

criticised you for talking to trade unions.  When I asked you the question last month, I asked you to list them 

and you promised to write to me and you did.  As a supplementary to that question, I asked whether you 

would speak to the RMT about its strike action on Southern and you said it was outside your remit to do that.  

You have since then been very critical of the train operating company.  A major part of the cause of the trouble 

that has been experienced on the Southern network is the industrial action being taken by the RMT.  You said 

at that point that you had no plans to speak to the RMT and you had not spoken to it up to that point, and 

today you seem to be saying that you will not speak to it now.  Why? 

 

Sadiq Khan (Mayor of London):  Your analysis of the problems with Govia and Southern is not the same as 

mine. 

 

Gareth Bacon AM:  You do not think the industrial action has anything to do with it? 

 

Sadiq Khan (Mayor of London):  I do not have the detail in front of me on that that the Assembly Member 

might have, but let me just tell him this: the problem causing misery for tens of thousands of Southern 

customers -- 

 

Gareth Bacon AM:  Agreed. 

 

Sadiq Khan (Mayor of London):  -- is as a result of the DfT direction and management approach.  If it is the 

case that he is blaming the workers for the problems, I find that astonishing.  Industrial action is a sign of 

failure on all sides. 

 

Gareth Bacon AM:  No, Mr Mayor, I am not.  Again, Mr Mayor, I am sorry -- 

 

Sadiq Khan (Mayor of London):  I am against industrial action on all sides.  What is important is the 

management style with those workers -- 

 

Gareth Bacon AM:  You are eating up my time and putting words into my mouth.  Nobody is blaming 

workers, Mr Mayor; nobody at all. 

 

Sadiq Khan (Mayor of London):  -- to resolve these differences rather than “megaphone diplomacy” or 

asking Assembly Members to bat for you. 

 

Gareth Bacon AM:  Mr Mayor, “megaphone diplomacy” is not picking up the phone and speaking to the 

General Secretary of the RMT. 

 

Sadiq Khan (Mayor of London):  That is what the Secretary of State should do. 

 

Gareth Bacon AM:  You are the Mayor of London.  You are uniquely placed to do this, Mr Mayor.  Given your 

trade union links, given your liking for the trade unions, given the commitment you made in your manifesto to 



 

 
 

zero action days of strike and your ability to talk to trade unions and get them to see your point of view, why 

do you think Londoners are going to applaud you for not doing it in this instance? 

 

Sadiq Khan (Mayor of London):  It is not realistic for me to get involved in every industrial dispute which 

Londoners suffer from. 

 

Gareth Bacon AM:  It is for you to slag off the train operating company? 

 

Sadiq Khan (Mayor of London):  The reason why I gave the example at the last Mayor’s Question Time that 

the Assembly Member refers to is because Londoners are inconvenienced by many things.  Sometimes they are 

inconvenienced by industrial action in Paris.  There are some Londoners -- 

 

Gareth Bacon AM:  Yes, but that is a nonsensical thing to come up with, is it not? 

 

Sadiq Khan (Mayor of London):  -- inconvenienced by industrial action in other parts of the country. 

 

Gareth Bacon AM:  In this instance, Londoners are directly inconvenienced by RMT action on a rail network 

that serves Londoners and comes into and out of London.  You are the Mayor of London.  You could take 

action today and you are refusing to do it.  That is what you are saying. 

 

Sadiq Khan (Mayor of London):  It is quite extraordinary for an Assembly Member to suggest that the 

Mayor of London gets involved in industrial disputes affecting other trade unions around the country.  I note 

what he says and I will remind him of this the next time I am asked for a comment on issues that do not affect 

directly public transport in London. 

 

Gareth Bacon AM:  Southern Rail does not directly affect transport in London? 

 

Sadiq Khan (Mayor of London):  I am happy to answer your next one. 

 

Gareth Bacon AM:  That is great.  That is very informative.  The passengers in London -- 

 

Sadiq Khan (Mayor of London):  That is a record number of speeches today, Chairman.  

 

Tony Arbour AM (Chairman):  I have to say -- 

 

Gareth Bacon AM:  I am sure they will be thrilled, Mr Mayor, by your answer. 

 

Tony Arbour AM (Chairman):  You are all spinning out each other’s time on this.  I have to say that I do not 

know if your answer was, yes, you will talk to the RMT -- 

 

Gareth Bacon AM:  No, he will not. 

 

Tony Arbour AM (Chairman):  -- or, no, you will not talk to the RMT. 

 

Sadiq Khan (Mayor of London):  I am really happy to explain, Chairman, what my position is. 

 

Tony Arbour AM (Chairman):  No, I do not want an explanation.  I just want to know whether you will or 

you will not. 



 

 
 

 

Gareth Bacon AM:  He will not. 

 

Sadiq Khan (Mayor of London):  I speak to trade unions that represent the public transport workers in 

London at the time.  What I am unwilling to do is to get involved in industrial disputes that are for public 

transport I do not run -- 

 

Gareth Bacon AM:  You will lambast the train operating company. 

 

Sadiq Khan (Mayor of London):  -- whether this is a franchiser or running, the definition of Assembly 

Member Bacon.  What I am clear about is that the DfT can do much more and should do much more and Govia 

should be embarrassed by the quality of service it is providing to tens of thousands of commuters.  It is an 

embarrassment to London. 

 

Tony Arbour AM (Chairman):  Yes, you are doing very well in spinning out the time and blaming us.  The 

next question, which was in the name of Assembly Member Bacon, has been withdrawn for a written reply. 

 

 
2016/3305 - Policing 
Len Duvall AM 
 
Do you believe the Met got its marketing PR right for the launch of Operation Hercules?  Were you or MOPAC 
consulted over the messaging, values, and ethos that the Met Police wanted to convey? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  Nothing is more important to me than keeping 

Londoners safe.  This is my first and most pressing priority as Mayor.  That is why one of the first things I did 

on becoming Mayor was support an increase in the MPS’s armed capability and I asked Lord Harris [Baron 

Harris of Haringey] to undertake a review into London’s preparedness.  This includes looking at the MPS’s 

armed response capability to ensure our city and emergency services have the resources and expertise they 

need to respond in the event of an attack.  The Commissioner [of Police of the Metropolis] informed me of his 

intention to deploy more visible policing tactics over the summer, but I was not consulted specifically about the 

public relations (PR) and messaging that accompanied the launch of Operation Hercules. 

 

The launch took place less than a month after the tragic events in Nice and it was an opportunity for the MPS 

to send a message of reassurance about London’s preparedness.  However, I do appreciate that some members 

of the public may have found the images of heavily-armed police officers wearing balaclavas a bit 

disconcerting.  It can be difficult, but we do need to strike the right balance to ensure we are able to deter 

hostile acts and reassure the public of our capability to respond decisively in the event of an attack without 

unduly alarming Londoners.  I know this is something the MPS always considers and I am sure it is something it 

will continue to reflect on as we go forward. 

 

Our armed response teams do a very difficult job.  They put their own lives at risk every day.  They are at the 

front line, protecting Londoners across our city.  We cannot shy away from the reality we are faced with.  The 

threat level here in London has not changed; it remains at “severe”.  Especially in light of recent deadly attacks 

in Europe, it is important that we are prepared and show that we are prepared in an appropriate way.  Through 

Operation Hercules, we will see more armed officers on our streets but, as Mayor, I want to be clear that there 

is no reason for Londoners to be alarmed.  It is important to remember that armed policing in London is used 

less frequently than in most comparable cities and the MPS seeks to use this capability judiciously and only to 

protect the public from the most serious threats. 



 

 
 

 

Len Duvall AM:  Thank you, Mr Mayor.  I welcome the upgrade and the changing of tactics to meet the new 

and emerging threats and I, like you, have utmost admiration for those volunteers within the police service who 

go for this type of work and volunteer.  They do it with no extra resources and money.  It was important that 

we add that capability.  It was a cut that should never have been made.  I am glad to see that you have 

reinstated it.   

 

In the imagery and the issues, there were some important messages that were lost.  I do not believe that senior 

police officers should speak with balaclavas and give interviews with a mask and think that is what policing 

should be.  They should have removed that.  In some cases, there were interviews conducted on that basis.  In 

the following day’s media, it was more about the type of kit and the issues rather than the emerging threat we 

face.  Sadly, some tactics were in the public domain that I do not believe should have been put into the public 

domain.  Why do you want to give your opponents a heads-up about what you are going to do in certain 

circumstances?  Those issues around that imagery detracted from the message.   

 

Clearly, there is still a lot of work the MPS needs to do.  Can you give some assurance that it will engage with 

young people who have a different image of the MPS’s firearm capacity and its work in our communities as 

well as certain communities?  There was a bit of an own goal.  I understand the issues around the deterrent but 

it could have been done in a slightly different way.  As a supporter of this work, I thought it lost points.  The 

more important thing is how we regain and work with those who misunderstand or perpetuate myths about the 

work that you have tried to answer earlier on: the role of our firearms officers and their interactions with 

London’s communities. 

 

Sadiq Khan (Mayor of London):  Chairman, I am not sure if I agree with all the points raised by the 

Assembly Member.  I am not suggesting that he said this, but we have to accept that armed officers have to be 

anonymous most of the time for very good operational reasons that I can discuss with him offline if he wants 

me to.  There are good reasons why that happens. 

 

He raises a separate point about whether we are inadvertently letting the bad guys know what we would do.  

Again, there are very good operational reasons why we want the bad guys to know what would happen in 

relation to them trying to do bad things to the citizens of London.  There is an issue on which he has a very 

good point in relation to not inadvertently scaring off people whose co-operation we need to keep our city 

safe, particularly young people.  It is very important that we take on board the points that he has made. 

 

It is important with all the messaging on security and operational issues that we do not unduly alarm 

Londoners.  We need to instead reassure the public about the work that is taking place to encourage 

Londoners to be vigilant and work with the police to report any suspicions they have.  To be fair to the 

Commissioner and his senior team, they are always learning and evolving in relation to these issues.  Just like 

the bad guys evolve in relation to what they want to do to us, we have to evolve in relation to lessons we can 

learn.  I take the comments he makes in the spirit in which they were intended, as I am sure the Commissioner 

and his team will do as well.   

 

Tony Arbour AM (Chairman):  Thank you very much.   

 

 
2016/3306 - Weekly Oyster Capping 
Florence Eshalomi AM 
 

How will you ensure that Oyster users benefit from weekly capping at the earliest opportunity? 



 

 
 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman, and I thank Assembly Member Eshalomi for her 

question.  I am working with TfL to bring Oyster into line with contactless as soon as possible.  TfL’s 

introduction of contactless payment cards has been a huge success.  Around one in ten contactless 

transactions in the UK are made on TfL’s network, making it one of the largest contactless merchants 

worldwide.  I would encourage those with contactless cards to use one.   

 

However, extending the Monday to Sunday capping to Oyster customers is a complex process that requires 

changes not only to card readers but to back office and retailing systems, including substantial development of 

the computer systems supporting contactless payments.  This means that extending the Monday to Sunday 

capping to Oyster customers will happen towards the end of a planned series of improvements that will benefit 

Oyster customers.   

 

In the meantime, we are already making transport more affordable.  Since Monday, millions of bus and tram 

passengers, Oyster and contactless users alike, have been benefiting from the Hopper fare.  30 million annual 

bus journeys will become free and from January all TfL fares will be frozen.  You will not pay a penny more for 

a TfL fare in 2020 than you do today.   

 

Florence Eshalomi AM:  Thank you for that, Mr Mayor.  It is great that now, with the introduction of the 

Hopper, Oyster users will be able to benefit more, but the reality is that Oyster users are still being charged a 

lot more.  It is good to see that TfL is working on this but it said back in 2014 that it was working on the back 

office in terms of bringing this forward.  Can you explain why there has been a delay?  Have you had any 

additional information from TfL on this? 

 

Sadiq Khan (Mayor of London):  Once she asked the question, Chairman, I looked into the issue.  In fact it 

was 2013, not 2014.  It is even worse than she suggests.  The date given by the previous Mayor was not 

feasible given the work required to deliver this upgrade and the rollout of contactless.  TfL has assured me that 

it is now a priority and work is in hand to deliver it.  This means that extending Monday to Sunday capping to 

Oyster customers will happen as part of a planned series of improvements that will benefit Oyster customers.  

Seven-day capping, as I said, will be launched once TfL has been fully assured that the new features are 

working properly and that no other elements of Oyster are at risk of being impacted.   

 

Florence Eshalomi AM:  That is great, Mr Mayor.  In a reply to my predecessor, Valerie Shawcross CBE 

[former AM and Deputy Mayor for Transport], TfL did say that Oyster capping would not come in until 2017 or 

2018.  Given your manifesto commitments, can you please try to ensure that it is 2017 and not 2018?   

 

Sadiq Khan (Mayor of London):  I hear you loud and clear.  It is an issue for us.  Once I have more news 

about the data, I will come back if that helps.   

 

Florence Eshalomi AM:  Thank you. 

 

 
2016/3010 - Property guardians 
Sian Berry AM 
 

In light of GLA Group organisations ceasing to employ property guardian companies to secure empty buildings, 

what is your view on the use of property guardians in public sector buildings compared with other options? 

 



 

 
 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  There are 2 million private renters in London and 

we know that with rents in the capital getting higher and higher, any option that makes renting more 

affordable will be tempting to many Londoners.  This is clearly one reason why some people looking for a place 

to live consider becoming a property guardian, which often costs less than renting privately.  However, while 

this option may cost less, the guardian may be accepting a weak position in terms of other rights.  The GLA 

group does not currently use property guardians on our own land.  In my view, where property guardians are 

used by property owners, whether public sector or private, the owners should take appropriate steps to ensure 

guardians understand what they are signing up for.   

 

As you know, I am also working to improve the private rented sector across the board.  Although my powers as 

Mayor over the private rented sector are limited, I am determined to help drive up standards for London’s 

private renters.  This is why, for instance, I want to support boroughs to introduce landlord licensing schemes 

where they are needed and why my officers are developing plans for a database of rogue landlords.  Clearly, 

building more new, affordable housing is also essential to help private renters, both through building 

well-managed privately rented blocks and through building new affordable homes for private renters to buy.  

By building new homes we can start to make housing more affordable in London both by increasing supply and 

by making sure more of the homes we build are genuinely affordable. 

 

Sian Berry AM:  Thank you very much, Mr Mayor, for those answers.  I am glad to see that you have 

comments to make about the lack of rights that people who are property guardians suffer from.  You 

mentioned that the GLA group does not use property guardian companies.  I also note from a previous answer 

you have given to me that TfL did use them but has stopped.  Can I ask what evidence was used to review and 

make that decision? 

 

Sadiq Khan (Mayor of London):  There was an issue about the rights guardians have and how much they 

are told in advance about the rights that they have.  A decision was taken not just with GLA property but all 

property associated with our functional bodies.  I do not have the information the Assembly Member is asking 

for to hand but I am happy to write to her in relation to some information and experience we have in relation 

to property guardians. 

 

Sian Berry AM:  It would be really useful to see more details of that.  Thank you.  While there is lots of 

evidence to suggest that some property guardian companies are packing people into properties with poor 

living conditions, increasingly high rents, in fact, and with minimal rights because they are only licensed and 

not legally regarded as tenants, I have recent figures from local councils that show that more than 1,000 

property guardians now live in publicly owned properties that they own.  Can I ask what lessons borough 

councils who use property guardian companies can learn from the GLA group on this? 

 

Sadiq Khan (Mayor of London):  It is not for me to comment on that.  I have been tempted a number of 

times to get involved in local authority issues, but it is not for me to comment on that.  I saw, in preparation 

for today, the work the Assembly Member had done in relation to this area.  It is important to be aware of the 

downside because it can appear attractive.  It is a decision for local authorities to take.  There may well be 

good reasons why a local authority goes for a guardian rather than the other modes of tenancy, but it is not for 

me to comment on how different local authorities manage their portfolio on this particular issue. 

 

Sian Berry AM:  Thank you.  Hopefully, when the evidence that you send me comes through, we can share 

that with the local authorities.   

 



 

 
 

What I have also found is that there are hundreds of non-residential public buildings that are empty but there 

are also many citizens’ groups and community groups who want to make use of them as meanwhile spaces.  

These might be community and cultural organisations struggling to find spaces for their projects or they might 

be affordable workspace non-profits who would spruce them up and use them for small businesses.  On the 

residential side, there are many people forming co-operatives who might want to make use of flats more 

ethically than the property guardian companies. 

 

For empty GLA buildings where you do not currently have property guardians, will you look at some of these 

uses and also encourage councils to explore these meanwhile uses as a better alternative? 

 

Sadiq Khan (Mayor of London):  The Assembly Member is right to raise this issue.  If I may just explain for 

other colleagues who may not be aware of the concerns that are being articulated, there are a number of 

companies who offer guardian services to Londoners as a way of protecting a vacant property, whether it is 

residential or commercial.  There are other options available, whether it is professional security guards or 

installation of physical security, alarms or closed-circuit television (CCTV), but she is right to remind us that it 

can be a win-win if, for example, the community user goes into it with open eyes.  It means a vacant property 

is being used and looked after but also there is a good function coming out of it.  That is why I am reluctant to 

give an injunction from here as to what local authorities may want to be doing with non-residential properties 

or residential properties and some community good coming out of it. 

 

Sian Berry AM:  Thank you.  In terms of the GLA group buildings, I have a very long list of organisations who 

are working on these kinds of initiatives, which I would be very happy to put you in touch with if you are 

interested in that. 

Sadiq Khan (Mayor of London):  Yes. 

 

Tony Arbour AM (Chairman):  With your happiness, can you end there, please?  Your time is up. 

 

Sian Berry AM:  Is that correct, Chairman? 

 

Tony Arbour AM (Chairman):  They have a clock here and you have a clock. 

 

Sian Berry AM:  I was led to understand we might get two minutes’ grace. 

 

Tony Arbour AM (Chairman):  Yes.  We gave you flexibility.  All right, you can have a bit more.   

 

Sian Berry AM:  I am working on the fact that I just had 50 seconds’ grace and I may have one minute and 10 

seconds. 

 

Tony Arbour AM (Chairman):  OK, I will add that on as well. 

 

Sian Berry AM:  Sorry, Mr Mayor.   

 

Sadiq Khan (Mayor of London):  The short answer is that I am always happy to look at areas that Assembly 

Members think are not being done, but it is not for me to defend previous administrations.  I am happy to see 

that list and work with the stakeholders.   

 

Sian Berry AM:  That is excellent.  My final question is that some properties looked after by property 

guardians do not even comply with health and safety standards and councils struggle to enforce this.  You 



 

 
 

answered a question of mine that I put on 20 July 2016 on this.  Have you since been able to speak to the 

Department for Communities and Local Government (DCLG) to seek clarification of the law relating to 

buildings occupied by property guardians and their licensing as houses of multiple occupation? 

 

Sadiq Khan (Mayor of London):  In preparation for this, I chased this up.  I have asked my officers to chase 

up the DCLG about the issue.  I understand they are seeking further information from the DCLG.  As soon as 

they write to me, I will write to the Assembly Member. 

 

Sian Berry AM:  Thank you very much. 

 

Tony Arbour AM (Chairman):  Thank you very much. 
 
 
2016/3309 - National Childhood Obesity Strategy 
Dr Onkar Sahota AM 
 

Childhood Obesity is at epidemic levels in London.  What are your thoughts on the National Childhood Obesity 

Strategy and what more can we do in London? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  I thank the Assembly Member for this important 

question.  You are correct that childhood obesity is at concerning levels in our city and it is an issue that 

London needs to be giving careful consideration and action to.  One out of five children in London is 

overweight or obese before they start primary school.  That number rises to one out of three by the time they 

start secondary school.  It is the single biggest issue that is affecting our children’s lifelong health and their 

opportunity to have the best start in life.  This is simply not good enough and it is a situation we should not 

tolerate.   

 

While I welcome the Government’s obesity plan, it was a missed opportunity to show leadership and lacks 

ambition to deliver the whole-system change that is required if we are serious about attacking this issue.  In its 

absence, local government leaders across London, including me as the Mayor, will need to play a role.  Extra 

investment to get children cycling and walking is desperately needed and very welcome.  My Healthy Schools 

London programme ensures a healthy diet in schools and aligns well with new opportunities to incorporate a 

Healthy Schools rating scheme within the Office for Standards in Education, Children’s Services and Skills 

(Ofsted) inspection process, and I am proud to be extending this programme into early years settings.  The 

birth-to-five-year period can make or break a child’s future, which is why we need to get involved at an early 

stage.   

 

Strengthening local authority powers over licensing to reduce fast food availability would be incredibly useful, 

enabling local communities to decide what food environments are best for them.  It is disappointing that the 

Government has backed away from more reform and I am calling for greater devolution of additional powers 

and resources to local authorities.   

 

Can I just say this, if we want to lead a step change on childhood obesity in this city, if we want to reduce 

health inequalities that are being faced by the next generation and give them the best opportunity to succeed, 

we need action and leadership across the whole of our system.  The Childhood Obesity Strategy fails to do that 

and it fails to meet the expectations of this city.   

 

Dr Onkar Sahota AM:  Thank you very much for that very full answer.  I do not need to ask a supplementary.   

 



 

 
 

 
2016/3267 - Gatwick Airport 
Steve O’Connell AM 
 

Does the Mayor believe that a second runway at Gatwick Airport would create huge economic opportunities for 

South London and create a growth corridor stretching all the way to the South Coast? 

 

Sadiq Khan (Mayor of London):  The Brighton main line at the M23 corridor already has considerable 

growth potential, in part thanks to the airport today.  A second runway at Gatwick would boost housing and 

jobs, particularly in south London.  I was at Gatwick on 10 August 2016 to welcome the airport’s decision to 

boost its investment in the airport by an additional £200 million.  This will be spent transforming, revitalising 

and improving the existing airport. 

 

I share the enthusiasm of the 11 London boroughs who have jointly written to the Prime Minister in support of 

the second runway at Gatwick.  I was in Croydon recently and heard first-hand from the Council how much the 

area could benefit.  I have also written to the Prime Minister urging a quick decision and setting out my 

support for Gatwick, the most viable option presented by the Airports Commission.  The Government should 

not delay any longer.  It is holding back London’s economy.   

 

Steve O’Connell AM:  Thank you, Mr Mayor.  We are as one particularly on this subject and thank you for 

visiting Croydon a couple of weeks ago.  I apologise that I could not make it.  I was only aware of it later on.  It 

was a good visit, I hear.  You have talked a lot about and you are very strong around your air quality agenda 

and that is an important part of the debate.  Would you therefore agree with me that there is a whole range of 

issues whereby Gatwick trumps Heathrow?  Would you agree that air quality across London is something that 

the Government could concern itself about? 

 

Sadiq Khan (Mayor of London):  There are lots of advantages of Gatwick over Heathrow.  One of the 

advantages is that there are not anywhere near the air quality concerns around Gatwick as there are around 

Heathrow.  By the way, related to that, the number of people affected by noise when you consider a new 

runway at Heathrow versus a new one at Gatwick is miniscule in comparison.  There are so many reasons why 

Gatwick trumps Heathrow, air quality being just one of those issues.   

 

Steve O’Connell AM:  Notwithstanding the objections from MPs and others in east and west Sussex, the fact 

of the matter is that we are looking at something like 250,000 flights coming from either Gatwick or Heathrow.  

Would you agree with me, Mr Mayor, that not just for air quality but for things like risk, shall we say, it is far 

better to have 250,000 flights across the Channel and across open countryside rather than across a dense area 

like London? 

 

Sadiq Khan (Mayor of London):  We are in danger of having a love-in here.  There are lots of issues we 

agree upon.   

 

Steve O’Connell AM:  Carry on.  It is not going to happen often and so keep going.   

 

Sadiq Khan (Mayor of London):  That is just one of them.  Gatwick already owns the land.  It could be done 

within the next Parliament with no need for public subsidy.  With the jobs and growth, the boroughs there 

actually want it.  There are so many reasons why, to me, it seems like a no-brainer.  I am hoping that the new 

Prime Minister says yes to Gatwick with no dither, no delay and none of the problems that the Assembly 

Member knows will happen if there is a green light for a new runway at Heathrow. 

 



 

 
 

Steve O’Connell AM:  I agree very much.  It is absurd that it has taken this long and it is important the 

Government gets on with it, rolls its sleeves up, overturns the ridiculous Davies report recommendations and 

grants Gatwick the extension.  Thank you, Mr Mayor.   

 

Tony Arbour AM (Chairman):  Thank you.  The next question on Black History Month falls because the 

Green Party are out of time. 
 
 
2016/3307 - Planning for Creative Enterprise Zones 
Nicky Gavron AM 
 

We welcome your manifesto promise of Creative Enterprise Zones.  How will this new designation be supported 

in the London Plan? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  I thank the Assembly Member for this question.  I 

see the creative sector as critical to London’s future prosperity and creative industries as a key driver of 

regeneration.  As a result of the work that she did previously, boroughs have to look at how they might 

develop cultural quarters when they are preparing their local plans.  Cultural quarters accommodate new arts, 

culture and leisure activities, enabling them to contribute more effectively to regeneration.  They are an 

example of pro-cultural planning.   

 

Through the Creative Enterprise Zones, I want to give an added boost to enable the creative community to put 

down roots so that people who are playing an important role in the revitalisation of an area can remain there as 

it develops.  Creative Enterprise Zones will put in place a package of incentives that are tailored to local 

circumstances and needs.  This will be supported through the London Plan by promoting new arts and cultural 

facilities and major new mixed-use developments, encouraging a number of neighbourhood plans in the capital 

to have culture at their height and encouraging boroughs to use Article 4 directions.  This will also address the 

loss of workspace, pubs and music venues through permitted development rights.   

 

I do not want to limit our pro-cultural ambitions to the Creative Enterprise Zones.  I want to see the most 

pro-cultural London Plan that London has ever seen.  That is why my Deputy Mayor for Culture and the 

Creative Industries, Justine Simons, and the culture team are working on a cultural infrastructure plan 

alongside my Creative Enterprise Zones.  The cultural infrastructure plan will identify what we need in order to 

sustain London’s future as a cultural capital.  Creative Enterprise Zones will also be supported through my 

regeneration programmes, the retention and growth of affordable creative workspace and artist’s studios 

alongside affordable housing provision will be a priority.  I also want to look at other financial incentives such 

as business rates relief or access to finance.  She will know that culture and creativity are the DNA of our city 

and I am committed to hardwiring it into the city as it grows.   

 

Nicky Gavron AM:  Brilliant.  Thank you very much for that very full answer.  It sounds as though Creative 

Enterprise Zones are going to be a very novel and significant step forward in protecting and, as you said, 

fostering the creative scene.  However, I am very aware of the policies we already have in the London Plan - 

you mentioned cultural quarters and so on - and the fact that they are being eroded all the time by 

gentrification and redevelopment.  We are losing affordable venues and workspace.  You have alluded to a lot 

of this, supply chain premises and so on.  We are losing these and, as you said, these are the lifeblood of our 

innovation in our city.   

 

I just want to say that I understand that Creative Enterprise Zones are going to be based on Business Enterprise 

Zones, which are run by the LIPs.  They will not be Business Enterprise Zones but they will be based on that 



 

 
 

concept.  Business Enterprise Zones have some very strong policies attached to them, one being that there will 

be automatic planning permission given within a Business Enterprise Zone.  Would you consider having that for 

a Creative Enterprise Zone? 

 

Sadiq Khan (Mayor of London):  I thank the Member for her questions.  Creative Enterprise Zones are 

different from a Business Enterprise Zone and a cultural quarter.  Let me give you some examples of what I 

expect to see in a Creative Enterprise Zone.  By the way, I would recommend that she meets with the Deputy 

Mayor for Culture and the Creative Industries to discuss this.  They will be tailored to local circumstances rather 

than ‘one size fits all’ and I should announce the first one before this year is finished.  Every zone will be 

different.   

 

There will be a number of incentives.  There are four areas I am looking at in relation to incentives.  One is 

colocation and clustering so that business and supply chains work alongside each other.  The second is 

financial benefits, business rates relief or access to finance.  The third is a straightforward planning process, 

pro-cultural planning embedded in each zone.  The fourth is business-ready infrastructure like superfast 

broadband and local employment programmes to open up access to the creative industries.  That is why it is 

not ‘one size fits all’, because each Creative Enterprise Zone will have a different framework and local authority 

partnership there.  The key thing is that we do not want artists going to an area, leading to revitalisation and 

regeneration, and then being priced out, which seems unfair. 

 

Nicky Gavron AM:  Yes, I agree with that but I just wanted to add into the mix, because it has not been said, 

that there is within the Business Enterprise Zone concept the idea of automatic planning permission.  That is a 

very interesting idea.   

 

I understand, of course - and you have said it very well - that you want a bottom-up, ground-up approach and 

that you want these places, these Creative Enterprise Zones, to be places where people can be rooted in their 

communities, in their venues and so on.  If we just look at what is happening now to Passing Clouds, now, in 

Dalston in Hackney, we know very well that venues and community groups are being evicted and moved on 

out of London.  Would you think of providing a toolkit of all the different mechanisms that you are considering 

for Creative Enterprise Zones so that local community groups and venues can safeguard their future? 

 

Sadiq Khan (Mayor of London):  Absolutely.  If we look at a holistic approach, the London Plan, heritage 

and new applications, let me give you an example.  If you are somebody who owns a property that is currently 

used as a nightclub or a live music venue and somebody comes along and offers you a lot of money to turn it 

into flats, luxury flats or market value flats, or to turn it into a ground-floor, High Street supermarket with flats 

on top, it is very tempting.  We have to make change of use more difficult.  We have to make sure we protect 

the heritage of an area.   

 

There are also things like noise insulation.  Why should the owner of a live music venue or a nightclub have to 

insulate their property when the flats being built are new?  Why not have an agent of change do it?  It is used 

in some states in Australia.  We need to have a holistic approach.  One of the reasons why I am keen to have a 

Night Czar is that he or she will be part of this holistic approach, making sure that, for example, the licensing 

authority is speaking in advance of problems to a nightclub owner and to the police so it does not come to a 

situation where licences are being taken away and nightclubs are closing down, very popular ones.   

 

Nicky Gavron AM:  Thank you. 

 

 



 

 
 

2016/2898 - Metropolitan Police and Social Media 
Peter Whittle AM 
 

With regard to the recently announced setting up of a new Hate Crime Hub for London, can the Mayor confirm 

precisely the definition of hate crime which will be used? 

 

Sadiq Khan (Mayor of London):  I am glad you asked this question.  I would like to reiterate that I will not 

tolerate hate crime against anyone anywhere in London. 

 

The online hate crime hub is not just to provide a police response to online crime.  There are four elements to 

it: filtering and identification of online hate crimes through a dedicated, trained police team, training of police 

and voluntary community and social enterprise organisations in using online tools, building community 

resilience to deal with both criminal and non-criminal incidents via supportive community volunteers, and 

developing the intelligence base to improve police decision-making and tasking.   

 

There is an established Home Office definition of “hate crime”.  That definition is in the public domain and I 

can read it if the Assembly Member wants. 

 

Peter Whittle AM:  Yes, please. 

 

Sadiq Khan (Mayor of London):  I quote: 

 

“Hate crime is defined as ‘any criminal offence which is perceived, by the victim or any other person, to 

be motivated by hostility or prejudice towards someone based on a personal characteristic’.” 

 

That is specifically actual or perceived race, religion/faith, sexual orientation, disability and transgender 

identity.  This is the national standard as used by all of the police service and it will be used by the officers in 

the online hate crime hub.  Incidents that do not meet a criminal threshold but have a cumulative negative 

social impact will not trigger a criminal justice response but the hub will enable victims to be more quickly 

identified and referred to appropriate local support services, and will provide a counter-narrative to hate 

material online.  The officers will identify material that meets the criminal threshold and investigate the 

appropriate action, and Victim Support and community volunteer involvement will provide a more far-reaching 

response. 

 

Peter Whittle AM:  Thank you very much, Mr Mayor.  I recognise that as being the Macpherson Report 

definition of hate crime.  I wonder whether you would comment on the fact that the criteria therefore appears 

to be what is perceived by the victim or indeed anybody else.  Do you not think that that leads to the 

extraordinary position whereby a supposed crime can be reported by somebody who has not even heard it 

first-hand or, in this case because it is a hub online, seen it first-hand? 

 

Sadiq Khan (Mayor of London):  Chairman, I am more than happy to have a discussion around Macpherson 

and issues around how people feel as the victim of crime.  If you are the victim of crime, you are the victim of 

crime.  It is not for others to comment on an objective basis.  That is the Home Office definition.  I support it.  

It is really important.  Our criminal justice system needs to be more victim-centric.  It should be a service rather 

than a system.  The definition is there for a very good reason and we should be taking online crime, and online 

abuse, far more seriously than we currently do.   

 

Peter Whittle AM:  I do not disagree that there are obviously hate crimes but the problem is - and this is not 

just a philosophical argument to have about the Macpherson Report - that there is a growing atmosphere now 



 

 
 

in London and elsewhere of people not quite knowing what they can and cannot say.  You are starting a new 

hub and in it is this definition whereby it is up to anybody who might perceive it, even if they have not read it.  

This seems to me to be a case where there could be an enormous inflation of figures, for example, which is 

highly demoralising to the capital. 

 

Sadiq Khan (Mayor of London):  Can I give the Assembly Member, Chairman, a couple of real-life issues 

that need grappling with?  A survey to young people 13 to 18 found that one in four suffered hate incidents 

online in 2015.  24% were targeted due to their gender, sexual orientation, race, religion, disability or 

transgender identity.  That young person should realise that abuse is unacceptable.  They may think that is 

part of life but it is not and so we have to make sure that as third persons, we step in.   

 

There are other examples where politicians have been the victim of online abuse that is actually a criminal 

offence, whether it is Luciana Berger MP, Jess Phillips MP or others.  People have been sent to prison as a 

consequence.  They as an MP may think, “I have a thick skin and I should show that I have a thick skin”, but if 

a third person says, “You know what?  That is out of order.  That is a criminal offence”, how is that wrong?  

Very often when you are the victim you need a third person to point out that this is worthy of the state 

stepping in.  We have to be a bit cautious thinking that, because someone is more stoic, something should not 

be defined as a hate incident when it clearly is.   

 

Peter Whittle AM:  Yes, I fully understand that.  People should be encouraged when they feel that they are 

being victimised and what have you.  Many of us have probably experienced that kind of thing ourselves.  

What worries me though is that there is implicit in this a sense in which people now feel their freedom of 

speech is now under threat.  When I say that - and I would like you to comment on this, Mr Mayor - it is not 

simply that we should be free to be hateful but it is what is regarded as being hateful.  This is the crucial thing.  

Do you not see? 

 

Sadiq Khan (Mayor of London):  It is a moot point.  We have a situation -- 

 

Peter Whittle AM:  It is not a moot point. 

 

Sadiq Khan (Mayor of London):  We have a situation where Londoners are being radicalised in their 

bedroom to the extent they jump on a plane and go overseas to marry a “jihadi”, in inverted commas, or to try 

to blow us up.  We have a situation where people are being incited, through the internet, to do bad things and 

a situation where, in the past, things were not taken as seriously because it was online.  My view is that a crime 

is a crime.  We have to realise that just like bad people are evolving to find new ways of inciting hatred and 

committing offences, we have to evolve to tackle that.   

 

Peter Whittle AM:  Yes.  I -- 

 

Tony Arbour AM (Chairman):  No, Assembly Member.  I have given you lots of time.   

 

Peter Whittle AM:  I have had my grace? 

 

Tony Arbour AM (Chairman):  We have been amazingly generous to you.  

 

 
2016/3310 - Transport Strategy 
Navin Shah AM 
 



 

 
 

How will your new Transport Strategy address the needs of older Londoners? 

 

Sadiq Khan (Mayor of London):  Thank you.  I am committed to improving the transport offer for older 

Londoners.  That is why I guaranteed the 60+ Oyster card and continue to work with London Councils to 

safeguard the Freedom Pass.  My new Transport Strategy is being drafted.  It will support the development of 

a more efficient and affordable transport system and it will be more ambitious on accessibility.  It will set up 

the delivery of safer, cleaner and more attractive places and healthy streets that will benefit all Londoners.  I 

have asked TfL if more can be done to progress step-free access as we develop a TfL business plan.   

 

Navin Shah AM:  Thank you, Mr Mayor.  On the Freedom Pass that you touched upon in your manifesto, you 

pledged to guarantee the Freedom Pass and 60+ Oyster card.  You will recall, Mr Mayor, that when you visited 

Age UK Harrow service users some months ago, they were extremely concerned and expressed to you their 

concerns about the future of the Freedom Pass.  Recently in a meeting with both the Chief Executive of Age 

UK Harrow and other groups in Brent, the issue has come up again.  Can you reassure all concerned that you 

will do everything within your power to fulfil this commitment to old people? 

 

Sadiq Khan (Mayor of London):  I thank the Assembly Member for that question.  London Councils do an 

amazing job in relation to the Freedom Pass in difficult circumstances.  I support them completely.  Also, the 

60+ Oyster is crucial.  Just to remind the Assembly Member, the age at which people receive their Freedom 

Pass is increasing.  There is that gap between being 60 and being eligible for your Freedom Pass and my 

commitment is to make sure the 60+ stays.  Speaking to London Councils, they are committed to keeping the 

Freedom Pass as well.   

 

Navin Shah AM:  Thank you.  Mr Mayor, on the issue of door-to-door services, is TfL’s action plan for this 

service being reviewed and what is being done to improve the service?  You made certain comments during the 

TfL Plenary in July.  Is there any update you can give now or a timetable for progressing this important 

agenda?   

 

Sadiq Khan (Mayor of London):  Do you mean step-free? 

 

Navin Shah AM:  No, door-to-door service. 

 

Sadiq Khan (Mayor of London):  Taxi-type services? 

 

Navin Shah AM:  All of that, yes. 

 

Sadiq Khan (Mayor of London):  It plays a vital role not simply to get people from A to B but to deal with 

issues around loneliness, dignity and other public health issues just by leaving your home.  It is an important 

issue for us.  When we publish the business plan later on this year, I am hoping the Assembly Member will be 

happy with what we have done in relation to ensuring the future viability of this vital door-to-door service. 

 

Navin Shah AM:  Thank you.   

 

 
2016/3308 - Night Czar 
Joanne McCartney AM 
 

What issues will your Night Czar tackle? 

 



 

 
 

Sadiq Khan (Mayor of London):  Thank you, Chairman.  The night-time economy is vitally important for 

London.  I have pledged to protect clubs and music venues and develop London as a safe and vibrant 24-hour 

city.  I was very disappointed that Islington Borough Council, the MPS and Fabric were unable to reach an 

agreement on license conditions and as a result, that London appears to have lost an iconic nightclub.  This has 

thrown into sharp focus some of the challenges and exactly why we need a Night Czar.  Over the past eight 

years London has lost 50% of its nightclubs and 40% of its live music venues and this decline must stop.   

 

We already have a Night-time Commission, a group of experts from business, local authorities, the police and 

other agencies that is partnership working.  Specifically, the Night Czar will set out a positive vision and a 

roadmap for London to remain a global leader in culture and entertainment, develop a best practice guide so 

that we can catch and address issues like those experienced by Fabric at a much earlier stage, support the 

adoption of the “agent for change” principle to ensure venues can coexist with housing as areas develop, grow 

and diversify the night-time economy while balancing the needs of residents, workers and the public, and 

realise the benefits of the Night Tube, which is an unprecedented opportunity for London to become a truly 

24-hour city with culture at its heart. 

 

Joanne McCartney AM:  Thank you, Mr Mayor.  I just want to follow up on a couple of the recommendations 

of the Assembly’s Police and Crime Committee when we looked at policing the night-time economy.  One of 

the issues that the night-time industries raised with us is that different borough police commanders have 

different approaches as to how they engaged with and supported those venues.  Will your Czar seek to bring 

around a citywide approach to these issues? 

 

Sadiq Khan (Mayor of London):  Absolutely.  One of the things that focused my mind on this was when the 

Night Tubes, an issue raised on the Victoria line in Brixton, which is that different boroughs have different 

policies and practices in relation to working to address the - I do not use this word in a negative context - 

issues around night-time activity.  We need a more joined-up approach.  That is absolutely one of the things 

that the Night Czar should be doing.   

 

Joanne McCartney AM:  The other thing the night-time industries told us was that the venues that were 

experiencing problems are often reluctant to notify the police or licensing authorities about them for fear that 

it would act as a mark against them when they reapply for their license.  They gave us the example of what had 

been done to try to cut down the sexual assaults on women leaving the premises that if they had issues, they 

could work with the police and highlight these issues very early on.  Where those schemes have been working, 

the police rewarded those venues rather than count it as a mark against them when they apply for the 

licensing.  Is that something that your Night Czar should look at, having a forum where these issues could be 

discussed? 

 

Sadiq Khan (Mayor of London):  It is so important.  No nightclub owner or someone who owns a live music 

venue wants their patrons not to be safe and looked after, and the police want people to be safe and looked 

after, but there is an obvious nervousness for the reasons you say, the local authority being the licensing 

authority.  One of the functions of the Night Czar is to try to grapple with these potential problems.  The 

number of live music venues or nightclubs that are not taking this issue of safety to heart is a small, small 

minority and so it is important we are in a situation where people feel confident enough to discuss these things 

with the Night Czar to facilitate discussions. 

 

Joanne McCartney AM:  Thank you. 
 
 
2016/3300 - Garden Bridge 



 

 
 

Len Duvall AM 
 

Are you confident that the Garden Bridge will not require any taxpayer bailout once it is built? 

 

Sadiq Khan (Mayor of London):  Thank you, Chairman, and I thank the Assembly Member for that question.  

I have been clear that no more of Londoners’ taxes for which I am responsible will go into the Garden Bridge.  

The Garden Bridge Trust has had a funding commitment from TfL and, as far as I am concerned, that is it.  No 

more.  Raising the rest of the money is a job for the Garden Bridge Trust as it works towards completing the 

bridge in 2019.  I believe it can achieve its targets if it works harder here.  It has plenty of people who want to 

support projects like this, especially in a great city like London.  What I can be clear about, though, is that it 

will not get any sort of bailout from me, not now nor in the future. 

 

Len Duvall AM:  Can we be very clear, Mr Mayor.  No bailout even if it runs into difficulty on running costs 

once it is built?  No bailout if it half-completes the bridge and it is standing halfway across the Thames?  On 

those two issues, running costs and bailout, can we just be clear what you mean? 

 

Sadiq Khan (Mayor of London):  There are two issues.  One is maintenance; one is a pier.   

 

Len Duvall AM:  It could be three-quarters of a bridge with the way it is going.   

 

Sadiq Khan (Mayor of London):  The Assembly Member will be aware that a condition of Lambeth and 

Westminster allowing the Garden Bridge was that if the Trust falls into difficulty, TfL will take over the bridge.  

That includes maintenance costs.  That is part of the agreement already reached by the previous Mayor and we 

will stick by that.   

 

Len Duvall AM:  You will stick by that? 

 

Sadiq Khan (Mayor of London):  That is an eventuality that hopefully will not arise.  The second issue is one 

that the trustees of the Garden Bridge Trust need to recognise because they are liable in relation to a project 

starting that they do not have the money to complete.  That is an issue for the trustees to be fully aware of 

before any building work starts, which is subject to the various agreements being reached that they are trying 

to reach.   

 

Len Duvall AM:  We had opposition as of yesterday when we were told the Charities Commission is now 

investigating the Garden Bridge amid claims of financial mismanagement.  We have a background issue of 

donors falling out from the Garden Bridge.  We have some sources in TfL - it sounds like the previous 

(Inaudible), Mr Mayor, and I do not want to go back there - and we have a view at the top saying it is on the 

at-risk register and it will not ever be built.  You are at the top but whoever is speaking in your name and 

briefing the media is saying there are some question marks.  We have TfL officials now distancing themselves 

from a project they once championed and quoting that the Garden Bridge “is on life support”.  It has also 

emerged - I was not clear and I do not think it was in the public domain - that a month before Boris Johnson 

MP [former Mayor of London] left, he gave it a further £7 million on the basis that construction work was 

about to start.   

 

Mr Mayor, you have given a commitment that there will be an inquiry into the Garden Bridge.  Can you give us 

any more light about when that internal inquiry will take place and how it will be done?  Who is doing it?  What 

is the role of City Hall in relationship to TfL?  Is it a TfL internal inquiry?  I think we know where that will go.  

What are we talking about in terms of the inquiry into some of the issues around the Garden Bridge? 



 

 
 

 

Sadiq Khan (Mayor of London):  We are working on what the terms of the inquiry would be.  As soon as we 

are in a position to announce that, we will.   

 

Len Duvall AM:  Soon? 

 

Sadiq Khan (Mayor of London):  Soon. 

 

Len Duvall AM:  Would you agree that despite the spin from Government, it is walking away from this project 

as well?  Do you think that?  From your position as Mayor, where do you put its announcement recently? 

 

Sadiq Khan (Mayor of London):  To be fair to the Government, which is unusual for me, it has agreed to 

underwrite a sum of money - I do not have the figure to hand but I think it is £9 million - in relation to the risk.  

It is for the Government to defend its position, not for me, but that may be a bit unfair on the Government.   

 

Len Duvall AM:  I have seen papers from Government that seem to think TfL is managing this project.  Would 

you like to describe what you think the relationship is between TfL and the Garden Bridge Trust? 

 

Sadiq Khan (Mayor of London):  The Garden Bridge Trust is very definitely in the cockpit, not TfL. 

 

Len Duvall AM:  Just for the sake of clarity, Mr Mayor, you are saying the only money we are in for is part of 

a legal agreement, in case the Trust fails, in terms of the maintenance or day-to-day running costs of the 

bridge?  Presumably the inquiry will look into whether we can get out of that legal agreement.  Maybe you 

have asked that question.  Is that the only thing that we, legally, at this moment, are in for? 

 

Sadiq Khan (Mayor of London):  They are all good questions.  Just so we are clear, Assembly Member 

Duvall, there is no new commitment post my election as Mayor.  The Garden Bridge Trust and the public were 

aware of this before my election because I was clear during the campaign that there would be no new money 

should I have the privilege of being the next Mayor.  For any commitment there is, the agreement was reached 

before I became Mayor, as you have set out in your question.   

 

Len Duvall AM:  Mr Mayor, TfL finances are quite difficult and complex.  You are on top of it.  There is still 

work to do in terms of future budgets and future commitments.  If it comes to making cuts in certain services, 

is the Garden Bridge going to be included, in terms of the day-to-day maintenance in the future, as one of 

those cuts that you could consider - it is your choice - against other aspects of genuine public transport 

provision?  What is your thinking around that at this stage, bearing in mind you have said earlier on we are in a 

time of difficulty with public services cuts being made? 

 

Sadiq Khan (Mayor of London):  You have asked me a hypothetical question.  Let me tell you where we are.  

The TfL spend is £23.88 million.  That has already gone.   

 

Len Duvall AM:  I do not share your confidence, Mr Mayor, that the Garden Trust will provide the 

maintenance.  We will end up picking up that bill.  You are a bit more confident than me at this stage that they 

will pick up the cost of the maintenance.  I am not confident and I am asking you to think ahead.  If we have to 

pick up that bill, is it going to be subject to the TfL cuts process or will it be ring-fenced? 

 

Sadiq Khan (Mayor of London):  You are asking if I am going to breach the legal agreement.  Is that your 

question? 



 

 
 

 

Len Duvall AM:  No.  I presume that if as part of that legal agreement we take over the maintenance, it 

becomes a public transport project.  I am asking genuinely, if it becomes a TfL scheme, whether, when you 

come to make choices about public transport cuts, this is going to be included in them.   

 

Sadiq Khan (Mayor of London):  That is a question you should ask once I have published my business plan 

later on this year.   

 

Len Duvall AM:  Excellent.  Thank you, Mr Mayor. 

 

Tony Arbour AM (Chairman):  Thank you. 

 

Tom Copley AM:  Thank you, Chairman.  I wondered if you have had the chance to read or been informed 

about the assessment of the Garden Bridge Trust’s business plan that was drawn up by Dan Anderson of 

Fourth Street [tourism consultant].   

 

Sadiq Khan (Mayor of London):  No, I have not. 

 

Tom Copley AM:  The report that he has produced, which goes over the business plan with a fine-tooth 

comb, finds it to be very flimsy and based on quite a lot of optimistic, shall we say, financial projections.  That 

leads me to worry that the commitment that was signed by the previous Mayor to underwrite the running costs 

of the bridge will come into force. 

 

I wanted to appeal to you to look at this piece of work because you may find - and you seemed quite confident 

when you were talking to Assembly Member Duvall - that there is actually not a lot underpinning what the 

Garden Bridge Trust is saying.  I hope you will consider that.  You say there will be no public money other than 

what has been committed.  Of course, if we do take over the running costs that is more public money.   

 

Sadiq Khan (Mayor of London):  I am not sure what more I can say than what I have already said, but I will 

add to the homework I have already agreed to and read that as well.   

 

Tom Copley AM:  Thank you. 

 

Tony Arbour AM (Chairman):  Thank you very much. 

 

 
2016/3293 - Notting Hill Carnival (1) 
Tony Devenish AM 
 

What lessons will be learnt following this year’s Notting Hill Carnival? 

 

Sadiq Khan (Mayor of London):  Thank you, Assembly Member Devenish, for your question.  The Notting 

Hill Carnival continues to be one of the biggest and most successful street parties in Europe with millions of 

revellers attending every August Bank Holiday weekend.  Frontline police officers work hard to keep 

carnival-goers, taking operational decisions based on the situation on the ground.  It is particularly important 

that we address safety issues at the Carnival, including the specific issues that arose this year such as crowding, 

violence and the safety of police officers.  City Hall would join with the police, organisers and other key 

agencies to thoroughly review the event, as they do each year, look at what worked well and what areas need 

improvement to ensure that the Carnival continues to be as safe and enjoyable as possible.  My Deputy Mayor 



 

 
 

for Policing and Crime, Sophie Linden, attended the Carnival to observe the policing of the event.  I will be 

discussing this issue with the Commissioner of the MPS and I await the outcome of the annual review. 

 

Tony Devenish AM:  Thank you, Mr Mayor, for your answer.  What my local MP Victoria Borwick - known to 

all of us as an Assembly Member here - has called for is a full strategic review.  I know we have a review every 

year but can I ask that this one is a substantial review?  Would you support that?  Could you please arrange for 

your Deputy Mayor for Policing and Crime to sit down with Victoria Borwick MP, me, Westminster and the 

Royal Borough representatives to look at the lessons learned?  We do need change.   

 

Sadiq Khan (Mayor of London):  There are a number of issues there.  First, on behalf of my Deputy Mayor 

for Policing and Crime, I agree to your request to meet with you, the local MP - who was also, of course, there 

- and the people you suggest.  That is fine. 

 

On the issue of a more fundamental review, first wait and see what the annual review comes up with.  It is 

important not to jump the gun.  Wait and see what the annual review says to see what lessons they feel need 

to be learned.   

 

Tony Devenish AM:  Thank you. 

 

Tony Arbour AM (Chairman):  Thank you very much, Mr Mayor.  I am sorry, Len. 

 

Len Duvall AM:  I request to come in on this question, if we may. 

 

Tony Arbour AM (Chairman):  Yes, you can. 

 

Len Duvall AM:  Thank you.  Mr Mayor, maybe one of the issues - and we are not saying that we are 

completely on form - is that everyone would want to see the Carnival survive and prosper.  Learning from the 

back of New Years’ ticketing - albeit there are bigger numbers and a larger scale - could we investigate the 

issue of ticketing for the Carnival and therefore control some of the numbers and some of the issues?  Most 

people want to see the Carnival survive and prosper.  We really have to search for every avenue and this may 

well be an answer to it. 

 

Sadiq Khan (Mayor of London):  For those who do not know the Carnival, the issue you are alluding to is 

crowd control.  It is the victim of its success.   

 

Len Duvall AM:  We had that on New Year’s Eve. 

 

Sadiq Khan (Mayor of London):  Yes.  The answer is the same as I gave to the previous question.  Let us 

wait and see what the review concludes and then look into the issue.  Safety is a big issue for reasons that have 

been said there. 

 

Tony Arbour AM (Chairman):  Thank you again, Mr Mayor. 
 


